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District administration   
 

Main Activities of the District Administrat ion 
 

 

 
 

From January to December 2010, the activities of the District Administrators are as follows: 
 

Aileu  
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings1 N/A N/A N/A N/A N/A N/A N/A N/A 1 3 2 0 6 

Public Meetings2 N/A N/A N/A N/A N/A N/A N/A N/A 0 2 2 0 4 

Events3 N/A N/A N/A N/A N/A N/A N/A N/A 3 6 2 0 11 

Ceremonies N/A N/A N/A N/A N/A N/A N/A N/A 0 0 1 0 1 

Others N/A N/A N/A N/A N/A N/A N/A N/A 1 1 0 2 4 

Total of Activities         5 12 7 2 26 

Source: District Administration_30 December 2010 

 

 

                                                 
1
 Coordination Meetings: Involving interalia CSOs, district sectoral offices (see footnote 3 below) 

2
 Public Meetings: Meetings involving members of the community at which advice is given or views are 

exchanged. 
3
 Activities included under ñeventsò: workshop, symposium, seminar, conference, forum, pre-congress, and 

public launching. 
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December 2010 

 

1. On 01 December, District Administration provided payment for renovation work of 

all 31 Suco Offices in Aileu district. Each Suco received US$ 452 for office 

renovation. 

2. On 09 December, District Administration staff visited the project sites and assessed 

the status of DDP and LDP projects in sub-districts.  
 

 

 

 

 

Ainaro  
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings4 N/A N/A N/A N/A 1 2 0 0 2 0 2 0 7 

Public Meetings5 N/A N/A N/A N/A 0 0 1 0 0 1 1 0 3 

Events6 N/A N/A N/A N/A 3 1 0 0 1 2 2 1 10 

Ceremonies N/A N/A N/A N/A 1 0 0 1 1 1 1 2 7 

Others N/A N/A N/A N/A 1 0 1 1 4 4 1 1 13 

Total of Activities     6 3 2 2 8 8 7 4 40 

Source: District Administration_30 December 2010 

 

 

 

 
 

December 2010 

 

1. On 01 December, District Administration in cooperation with district Education and 

Health Offices celebrated the World HIV/AIDS day with ceremonial candle lighting 

and sports activities in the district.  The district staff, community and students 

attended the ceremony in Ainaro.  

                                                 
4
 Coordination Meetings: Involving interalia CSOs, district sectoral offices (see footnote 3 below) 

5
 Public Meetings: Meetings involving members of the community at which advice is given or views are 

exchanged. 
6
 Activities included under ñeventsò: workshop, symposium, seminar, conference, forum, pre-congress, and 

public launching. 
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2. On 01 to 03 December, the District Administration organized the event of 

gratification payment to former Suco Chiefs and former Suco Council members in 

Ainaro, Hatu-Builico, and Hato-Udo Sub-districts. A total of 288 former Suco Chiefs 

and Suco Council members received the gratification payment in the entire Ainaro 

District.  

3. On 02 December, DDP technical team conducted project inspection and quality 

monitoring of DDP projects of water system, primary school, and community center 

in Hato-Udo Sub-district.  

4. On 10 December, the ceremony of Human Rights Day was celebrated in Ainaro 

district by District Administration in cooperation with local NGOs and Save the 

Children. District staff, students, school faculties and local NGOs participated in the 

ceremony.   

 
 

 

 

 

 

Baucau  
 

Activities of the District 

Administration   

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings 2 0 1 N/A 1 3 2 4 3 3 4 3 26 

Public Meetings 0 1 6 N/A 1 2 1 0 0 1 0 0 12 

Events 1 0 0 N/A 0 1 0 1 2 1 3 0 9 

Ceremonies 0 1 0 N/A 0 1 0 0 0 0 0 2 4 

Others 0 0 0 N/A 0 0 0 0 0 1 2 1 4 

Total of Activities 3 2 7  2 7 3 5 5 6 9 6 55 

Source: District Administration Office_ 30 December 2010 

 

 

 

 

 

 
December 2010 

 

1. On 02 December, District Administrator inspected two road constructions in Buibau 

and Samalari villages under DDP. 
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2. On 06 December, Baucau hosted a regional celebration of the International Disable 

Peopleôs Day. 

3. On 09 December, District Administration held a coordination meeting with all Suco 

chiefs and Sub-District Administrators on Suco Office maintenance budget and 

expenditure procedures.  

4. On 22 December, District Administration held a coordination meeting on security 

with sub-district Administrators, PNTL and F-FDTL. 

5. On 22 December, District Administration held a coordination meeting with all district 

staff and instructed to provide administrative support to Sucos on evaluation, updating 

and designing of action plan for 2011. 

6. On 30 December, District Administration with district sectoral offices in Baucau 

celebrated Christmas get-together. 

 

 
 

 

 

 

Bobonaro  

 
Activities of the District 

Administration  

Bobonaro 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings 1 0 1 1 1 2 2 1 3 3 2 4 21 

Public Meeting 0 1 0 1 0 0 1 0 0 2 2 0 7 

Events 1 0 0 0 0 0 0 0 1 0 0 3 5 

Ceremonies 0 1 0 0 1 0 0 0 0 0 0 0 2 

Others 0 0 2 0 0 1 0 2 0 2 1 0 8 

Total of Activities 2 2 3 2 2 3 3 3 4 7 5 7 43 

Source: District Administration Office_ 30 December 2010 

 

 

 

 
December 2010 

 

1. On 01 December, the team from National Directorate for Local Development and 

Territorial Management facilitated one day coordination meeting on the consolidation 
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of the Suco Development Plan in the District Administration Office in Bobonaro. 

Objective of the meeting was to consolidate the Suco development plan in consensus 

with Suco Chiefsô reviews and amendments. 

2. From 09 to 17 December, District Administration Office facilitated the event of 

gratification payment to former Suco Chiefs and members of former Suco Councils in 

Bobonaro district. 

3. On 10 December, Bobonaro District Assembly under LDP held a coordination 

meeting in the District Administration Office. 14 voting members, district executive 

board members, representatives from district sectoral offices, technical team and 

planning and implementation committee attended the meeting. Objective of the 

meeting was to present and get approval of 2 infrastructure projects proposal that 

would be implemented from the remaining budget of LDP in 2010.  

4. On 13 December, District Administration organized a coordination meeting with local 

contractors in District Administration Office. The objective of the meeting was to 

inform local contractors on their contributions to support community activity on 

sports (football game). 

5. On 14 December, District Administrator together with District Agriculture office 

organized a coordination meeting on sustainable food security and prevention of 

malnutrition in District Administration Office. The Suco chiefs, NGOs, civil servants 

and district sectoral office of education, health, agriculture and water and sanitation 

attended the meeting. 

6. On 23 December, all former Suco Chiefs and Suco Council members received the 

gratification payment amount in Bobonaro district. The total amount distributed to 

490 beneficiaries from all 50 Sucos of the district was about US$ 1.2 million. 

7. On 23 December, all Suco Chiefs and Suco Council members received the monthly 

incentive (allowance) in Bobonaro district. The total amount given for the incentive to 

all 50 Sucos of the district was US$ 192,852. 

 
 

 

 

 

Covalima  
 

Activities of the District 

Administratio n 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings 0 1 1 1 2 3 0 1 3 1 3 1 17 

Public Meeting 0 0 0 0 0 0 0 0 0 0 1 0 1 

Signing of MoU 0 0 0 0 0 0 0 0 0 0 0 0 0 

Events 2 1 0 0 1 0 2 0 3 0 1 0 10 

Ceremonies 0 1 0 0 1 0 0 0 0 0 0 0 2 

Others 0 2 0 0 0 0 0 0 0 3 0 1 6 

Total of Activities 2 5 1 1 4 3 2 1 6 4 5 2 36 

Source: District Administration Office_ 30 December 2010 
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December 2010 

 

1. On 09 December, the District Administration organized a meeting with the Director 

of Human Rights and Citizenship Rights to organize public consultation on human 

rights in the district. 

2. On 20 December, the District Administration signed a contract for additional project 

on Decentralization Development Package. The project is construction of hostel to 

accommodate the students in Fatumea 
 

    

 

 

 

Dili  
 

Activities of the District 

Administration  

                                           2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 7 N/A 7 

Public Meeting N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0 

Signing of MoU/Contract N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0 

Events N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0 

Ceremonies N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0 

Others N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0 

Total of Activities           7  7 

Source: District Administration Office_ 30 December 2010 
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ermera  
 

Activities of the District 

Administration  

                                           2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A 3 4 5 2 4 3 3 6 2 4 36 

Public Meeting N/A N/A 0 3 0 0 1 1 0 1 1 0 7 

Events N/A N/A 0 0 1 0 0 0 0 1 1 0 3 

Ceremonies N/A N/A 0 1 1 0 0 0 2 0 0 0 4 

Others N/A N/A 0 0 0 0 0 1 1 0 0 1 3 

Total of Activities   3 8 7 2 6 5 6 8 4 5 54 

Source: District Administration Office_ 30 December 2010 
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December 2010  
1. On 10 December, District Administrator as the chairman of the board of District 

Projects Coordination Unit under UN Agenciesô COMPASIS-Project; organized a 

coordination meeting to launch community based projects in the district. The meeting 

was attended by more than 50 representatives from district level offices of line 

ministries; sub-district Administrators of project area (Letefoho and Atsabe), related 

Suco Chiefs, staff of UN Agencies, national internationals Agencies, district UNPOL, 

district PNTL officials, and youth representatives of Ermera district.  

2. On 17 December, the deputy District Administrator attended a seminar on promotion 

of cultures of Timor-Leste organized by NGO Hametin Demokrasia no Igualdade 

(Strengthening Democracy and Equality).  The seminar was attended by 80 

participants including representatives of Secretary of State of Culture, district PNTL, 

Suco Chiefs, local NGOs and students. 

3. On 17 December, the District Administrator attended a coordination meeting in Dili, 

together with the 13 District Administrators and Directors of ministries. The meeting 

discussed the annual reports of all ministries.  

4. On 18 December, District Administrator attended a coordination meeting with district 

staff and contractors. In the meeting, the Association of enterprises Timor-Leste 

(ASSET) presented the annual report of 2010.  

5. From 27ï29 December 2010, the District Administrator attended the Suco Annual 

meeting 2010 in Dili. The meeting was focused on Suco Chiefs and their important 

roles in the local development activities particularly local projects.  

 
 

 

 

 

 

 

Lau tem  
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A N/A N/A N/A 1 2 2 6 5 4 4 24 

Public Meetings N/A N/A N/A N/A N/A 1 0 0 0 0 0 0 1 

Events N/A N/A N/A N/A N/A 0 1 0 0 0 2 2 5 

Ceremonies N/A N/A N/A N/A N/A 0 0 2 1 0 0 0 3 

Others N/A N/A N/A N/A N/A 0 2 0 0 5 0 0 7 

Total of Activities      2 5 4 7 10 6 6 40 

Source: District Administration Office_30 December 2010 
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December 2010 

 

1. On 06 December, the District Administration organized a coordination meeting to 

update the general situation in Lospalos during festival time of Christmas and new 

year. The meeting was attended by district staff and the staff of district sectoral 

offices.  

2. On 13 December, the District Administrator organized a coordination meeting with 

heads of sectoral offices, sub district administrators, community development officers 

and district join team. The meeting was focused on better working coordination to 

contribute for the national development. 

3. On 14 December, the District Administrator inaugurated volleyball field at Suco 

Bauro in Lospalos sub-district.   

4. On 15 December, the District Administrator inaugurated a primary school building in 

Iliomar sub-district. 

5. On 20 December, the deputy of District Administrator organized a coordination 

meeting with heads of sectoral offices, sub district administrators, community 

development officers and district administration officers on the progress, quality and 

work discipline of DDP and LDP-projects. 

6. On 21 December, the district Disaster Management Committee (DDMC) organized a 

meeting to evaluate situation and the activity of members of DDMC. The meeting was 

also aimed at preparing a new plan based on priority activities of 2011.  

 

 

 LiQUICA  

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A 2 2 3 3 9 3 6 4 4 1 37 

Public Meeting N/A N/A 1 0 1 0 0 0 0 0 1 0 3 

Events N/A N/A 0 0 0 0 0 1 3 1 3 0 8 

Ceremonies N/A N/A 0 2 1 0 0 0 0 0 0 0 3 

Others N/A N/A 0 0 4 0 0 0 0 0 1 0 5 

Total of Activities   3 4 9 3 9 4 9 5 9 1 56 

Source: District Administration Office_ 30 December 2010 
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December 2010 

 

 

1. On 14 December, the District Administration together with the district STAE 

organized a coordination meeting to share the information on the new recruitment 

process for the F-FDTL and duplication of votersô identity cards. The meeting was 

attended by 23 Suco Chiefs and district staff. 

  
 

 

 

 

 

Man Atuto  
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A N/A N/A N/A N/A N/A 1 1 1 2 1 6 

Public Meetings N/A N/A N/A N/A N/A N/A N/A 0 3 1 0 0 4 

Events N/A N/A N/A N/A N/A N/A N/A 4 3 2 2 1 12 

Ceremonies N/A N/A N/A N/A N/A N/A N/A 0 1 0 0 1 2 

Others N/A N/A N/A N/A N/A N/A N/A 0 0 1 0 0 1 

Total of Activities        5 8 5 4 3 25 

Source: District Administration Office_30 December 2010 

 

 

 

 



Local Governance Report ð December 2010 

 15 

 

 

 

December 2010 
 

1. On 21 December, the Ministry of Social Solidarity organized a coordination meeting 

on child protection in District Administration Office. About 16 participants including 

Sub-district Administrators and Suco Chiefs attended the meeting. 

2. On 05 December, the Prime Minister honored ex-veterans of Manatuto district with a 

grand ceremony at the District Administration Office. 

3.  On 20 December, the Consultative Council for Petroleum Fund organized their 

annual colloquy in Manatuto district Administration Office. About 50 participants 

including District and Sub-district Administrators, Suco Chiefs and Suco Council 

members attended the event. 
 

 

 

 

 

Manufahi  
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A N/A N/A 6 5 1 6 2 3 6 2 31 

Public Meetings N/A N/A N/A N/A 5 1 1 1 0 3 2 2 15 

Events N/A N/A N/A N/A 1 0 0 0 3 1 1 0 6 

Ceremonies N/A N/A N/A N/A 1 3 0 1 0 0 1 1 7 

Others N/A N/A N/A N/A 1 0 0 2 2 0 0 1 6 

Total of Activities     14 9 2 11 7 7 10 6 66 

Source: District Administration Office_30 December 2010 
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December 2010 

 

1. On 02 December, the District Administration organized a coordination meeting 

with Rural Development project (RDP III) on contractors issue related to the 

projects.  

2. On 05 December, District Administration signed an agreement with occupants 

living in government houses that are affected by the construction of maternity 

clinic.  

3. On 06 December, District Administration facilitated the team from the Ministry of 

Justice to organize a public meeting on human rights. 

4. On 09 December, District Administration in coordination of district office of 

Social Solidarity and local NGO Trocaire organized a public meeting in 

anticipation of adverse effects that will be caused by long rainy season. 

5. On 13 December, District Administration organized a coordination meeting with 

the heads of district sectoral offices and sub-district Administrator. One of the 

highlights of the meeting was to develop a park with garden in the memory of the 

war veterans.  

6. On 28 December, District Administration facilitated the medal ceremony for the 

members of joint operation conducted by PNTL and FFDTL in connection to the 

2006 crisis. 

 

 

 

 

Oecuss E 
 

Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings 1 1 0 3 1 3 1 2 2 4 2 3 23 

Public Meetings 0 4 7 3 0 2 1 6 2 0 1 0 26 

Events 1 0 0 2 0 1 4 1 3 2 4 1 19 

Ceremonies 0 0 0 3 1 3 0 3 2 2 0 1 15 

Others 0 0 0 0 0 0 0 0 0 2 2 2 6 

Total of Activities 2 5 7 11 2 9 6 12 9 10 9 7 89 

Source: District Administration Office_ 30 December 2010 
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December 2010 

 

1. On 10 December, District Administration led a coordination meeting with district 

sectoral offices and local NGOs to update and coordinate local development activities 

in the district. 

2. Since middle of December 2010, District Administration and the sub-district 

Administrations of Oecusse have been facilitating the distribution application forms to 

local youths interested in joining F-FDTL. 

3. On 15-16 December, the District Administration coordinated with the team of 

resource persons from the Ministry of Finance to organize training on financial 

decentralization and local procurement. The training was focused to the finance and 

procurement officials from all sectoral offices in the district.  

4. On 17 December, the District Administrator as the chairman of the District Project 

Coordination Unit of Oecusse organized a coordination meeting of UN Agenciesô 

community based COMPASIS-project in Oecusse district. 

5. On 20-21 December, the District Administration facilitated the official visit of the 

Minister of Agriculture and Fisheries in the district. 

6. On 17 December, the District Administration coordinated the district joint team and 

national task force team including the National Director for Local Development and 

Territorial Management to organize a coordination meeting to update the status of 23 

DDP-projects in sub-districts. 

7. On 17 December, District Administrator attended the Christmas party in UNMIT 

Regional Support Centre in Oecusse.  

 

Viqueque  
 
Activities of the District 

Administration  

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Coordination Meetings N/A N/A N/A 0 0 N/A 8 1 2 0 2 3 16 

Public Meetings N/A N/A N/A 0 0 N/A 1 0 1 0 0 0 2 

Events N/A N/A N/A 0 0 N/A 4 0 2 4 3 2 15 

Ceremonies N/A N/A N/A 1 1 N/A 0 0 0 1 0 1 4 

Others N/A N/A N/A 0 0 N/A 0 1 1 1 0 0 3 

Total of Activities    1 1  13 2 6 6 5 6 40 

Source: District Administration Office_30 December 2010 
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December 2010 

 

1. On 09 December, District Administrator coordinated the meeting with the national 

task force team to evaluate the progress of the 22 DDP-projects in Viqueque district.   

2. On 11 December, District Administrator inaugurated clean water supply at Suco 

Uabubo in Ossu sub-district. The project has benefited about 208 families (about 3500 

people) of three Sucos: Uabubo, Uagia and Ossorua. 

3. On 15 December, District Administration conducted coordination meeting with 

district staff and local construction companies to form a Christmas party organizing 

committee in Viqueque district.   

4. On 20 December, District Administrator officially opened a seminar organized by the 

Association of F-FDTL families in Viqueque district.     

5. On 30 December, District Administration coordinated to organize the Christmas party 

in the district. About 200 people including district staff, district PNTL officials and 

local businessmen were present in the Christmas gathering. 
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Official Documents 
 

 

 

 
From January to December 2010, District Administrations have used official written 

communication as follows7
: 

 

 

AiLeu  
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A N/A N/A N/A N/A 11 26  33 4  74 

Outgoing N/A N/A N/A N/A N/A N/A N/A N/A 15 7 5  4  31 

Total of Official Documents         26 33  38 8  105 

Source: District Administration Office_30 December 2010 

 

 

 

 
 

                                                 
7 Considering the high number of official documents, only the ñmainò documents are listed in this monthly report according 

to the Democratic Governance Support Unit-UNMIT monitoring activities. 
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Incoming 

 
 

¶ Main i nstructions from central offices in Dili  

 
No. Date From Whom Subject 

1 04 Dec. National Directorate for Local 

Development and Territorial 

Planning 

Information on DDP-project 

2 06 Dec. National Directorate for Local 

Administration 

Information on payment to Suco office renovation given 

by the government 

3 14 Dec. National Directorate for Local 

Administration 

 Information on Suco Chiefsô annual meeting with the 

government 

4 14 Dec. National Directorate for Local 

Development and Territorial 

Planning 

Request for attentive monitoring of DDP-project 

implementation in the district 

 

 

 

Outgoing 

 

¶ Main correspondence to central offices in Dili  

 
No. Date To Whom Subject 

1 09 Dec. National Directorate for Local 

Administration 

Report on payment to the Chefe Sucosôs 

office rehabilitation 
2 10 Dec.  National Directorate for Local 

Development and Territorial Planning 

Progress report on district projects 

 

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom Subject 

1 07 Dec. All sub-District Administrations of Aileu Information on Suco office renovation funds 

2 11 Dec.  All sub-District Administrations of Aileu Information on Suco Chiefs; annual meeting with 

the central government 

 

 

Ainaro  
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A 40 45 39 9 41 45 47 23 289 

Outgoing N/A N/A N/A N/A 33 113 40 7 31 42 51 28 345 

Total of Official Documents     73 158 79 16 72 87 98 51 634 

Source: District Administration Office_30 December 2010 
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Incoming 

¶ Main instructions from central offices in Dili  

 
No. Date From Whom Subject 

1 13 Dec  Prime Minister, Kay Rala Xanana 

Gusmao, Office of Prime Minister 

Memorandum order regarding DDP meeting in Dili  

2 16 Dec  Director DNAAS, Celestino Marques, 

MSATM 

Suco Chiefsô 2010 annual meeting 

 

¶ Main general information from central offices in Dili  

 
No. Date From Whom Subject 

1 24 Dec  STAE Director General, Tomas Cabral, 

MSATM 

List of duplicate electoral cards in Ainaro district 

 

¶ Main requests from lower offices in the district 

 
No. Date From Whom Subject 

1 14 Dec  Ainaro Sub-District Administrator Request for approval to bring office computer at 

home 

 

¶ Main general information or reports from lower offices in the district 

 
No. Date From Whom Subject 

1 13 Dec  Company Director, Jacinto Missa Completion of project at sub-district 

 
Outgoing 

 

¶ Main communication to central offices in Dili 

 
No. Date To Whom Subject 

1 27 Dec  National Directorate for Local 

Administration, MSATM 

DDP-projectsô monthly progress report 

2 14 Dec  National Directorate for Local 

Administration, MSATM 

Ainaro district periodic report 
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¶ Main communication to other offices in the district 

 
No. Date To Whom Subject 

1 12 Dec  Ainaro PNTL Commander Request for security assistance 

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom Subject 

1 10 Dec  Sub-District Administrators Taking applications for new recruitment of F-FDTL 

 
 

 

 

Baucau  
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 70 48 42 30 69  22 59 62  57 71  145  59 734 

Outgoing 38 29 23 17 25  22 24 27 35  23  54  37 354 

Total of Official Documents 108 77 65 47 94  44 83 89 92  94  199  96 1088 

Source: District Administration Office_30 December 2010 

 

 

 

 
 

Incoming   

 

¶ Main instructions from central offices in Dili  
No. Date From Whom Subject 

1 10 Dec. National Directorate of Local 

Administration, MSATM 

Seize and model of motorbike for official travel 

purpose in the district 

2 13 Dec. National Directorate of Local 

Administration, MSATM 

Duplication in Voter ID 

3 21 Dec. National Directorate for Support to Suco 

Administration, MSATM 

Information on Annual Suco Chiefs meeting with the 

Government 

¶ Main general information from central offices in Dili  
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No. Date From Whom Subject 

1 03 Dec. Ministry of Infrastructure Authorization to survey Government internet line in 

District Administration office 

 

¶ Main requests from other offices in the district 

 
No. Date From Whom Subject 

2 10 Dec. District PNTL  Office, Baucau Request for new electricity installation to Venilale 

and Vemasse police stations of PNTL 

3 13 Dec. District Health Office, Baucau Project request on rehabilitation of doctorsô resident 

in old hospital, Riamare-Bahu village 

 

¶ Main general information from other offices in the district 

 
No. Date From Whom Subject 

1 02 Dec. Secretary of State for Vocational 

Training and Employment  

Delegation of Works at district level activities 

2 03 Dec. STAE, MSATM  List of duplicate voter ID cards 

3 09 Dec. District office of International 

Organization for Migration  

Information on the training about  mitigation of 

human trafficking  

4 15 Dec. Cailalo NGO Information on NGO activities at community level 

5 06 Dec. District Education Office, Baucau Invitation for inter school sport competition program 

 

 

¶ Main requests from lower offices in the district 

 
No. Date From Whom Subject 

1 13 Dec. Venilale sub-district Administration Request for Annual Leave 

2 13 Dec. Ossoala village, Vemasse sub-district 

Administration 

Request/proposal to open new road from Caicua 

village to Ossoala village, Vemasse sub district 

3 13 Dec. Vemasse village, Vemasse sub-district 

Administration 

Proposal regarding natural disaster 

4 15 Dec. Vemasse sub-district Administration Request for annual leave 

 

¶ Main general information or reports from lower offices in the district 

 
No. Date From Whom Subject 

1 15 Dec. Venilale sub-district Administration Weekly report of the sub-district Vanilale 

2 15 Dec. Vemasse sub-district Administration Report on Natural Disaster in Sucos 

3  21 Dec. Venilale sub-district Administration Mediation on land dispute in Suco Uato Haco  

 

 

 

 

Outgoing 

 

¶ Main communication to central offices in Dili  

 
No. Date To Whom Subject 

1 01 Dec National Directorate for Support to Suco 

Administration, MSATM 

Accident report of administrative support staff of 

Suco Seical 

2 02 Dec  National Directorate of Local 

Administration, MSATM 

Report on district 

3 02Dec  National Directorate of Local 

Development and Territorial Planning 

Request for investigation 

4 02 Dec  National Directorate of Local Accident Report 
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Administration 

5 09 Dec  Secretary of State for Public Works Report 

6 12 Dec  National Directorate of Administration 

and Finance, MSATM 

Report of PDD 

7 15 Dec  National Directorate of Administration 

and Finance, MSATM 

Request for fuel delivery 

8 16 Dec  National Directorate of Local 

Administration, MSATM 

Report Submission for Suco Maintenance Funds 

9 17 Dec  Director of Radio and Television Timor 

Leste 

Invitation to attend event in Baucau 

10 28 Dec  National Directorate of Local 

Administration 

Request for PDD project 

11 29 Dec  Secretary of State for Youth and Sport Finance Report on youth development program 

 

¶ Main communication to other offices in the district 

 
No. Date To Whom Subject 

1 10 Dec  Director of BNU Bank Request to open check for Local Development 

Program fund 

2 12 Dec  All regional and district directors, chiefs 

of departments and sections in Baucau 

Cleaning day notice 

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom Subject 

1 02 Dec.  Vemasse Sub District Administrator 

(SDA) 

Notice for information and action 

2 06 Dec.  All sub-district Administration Orientation on work division 

3 23 Dec.  All sub-district Administration and all 

Suco Chiefs 

Invitation for Christmas celebration in district 

 
 

 

 

 

 

BOBONARO 
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 25 33 74 66 61 54 49 90 80 45 40 33 650 

Outgoing 10 18 30 12 15 28 15 30 20 22 11 15 226 

Total of Official Documents 35 51 104 78 76 82 64 120 100 67 51 48 876 

Source: District Administration Office_30 December 2010  
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Incoming 

 

¶ Main instructions from  central offices in Dili  
No. Date From Whom Subject 

1 06 Dec. Secretary of State of Defense Requested to support team on process of F-FDTL 

form distribution and collection  

2 06 Dec. STAE, MSATM, Dili Requested to submit the name list of duplicate 

electoral ID card  

 

¶ Main general information from central offices in Dili  

 
No. Date From Whom Subject 

1 01 Dec. SoS of Natural Disaster Meeting invitation on discussion on natural disaster 

2 06 Dec. Director of National Directorate for 

Administration and Finance  

Report on postpone of gratification payment  

3 06 Dec. Civil Service Commission  Sample of application letter 

 

¶ Main requests from other offices in the district 

 
No. Date From Whom Subject 

1 03 Dec. PNTL District Commander Requested to support joint patrol team 

2 13 Dec. Director of  Hultopal Company  Requested to change time-period to implement 

rehabilitation of one class room of primary school in 

Halecou 

3 03 Dec. Director of Cresendo Company  Request to conduct projects inspection  

4 13 Dec. Coordinator of National University of 

Timor-Leste  

Request on  information and data collection 

 

¶ Main general information from other offices in the district 

 
No. Date From Whom Subject 

1 02 Dec. District Office of Water and Sanitation  

Services  

Monitoring report on implementation of water 

projects  

2 02 Dec.  Coordinator of ASDT political party Meeting invitation at party office 

3 13 Dec. Director, Solideo Gloria Company Reply letter to district Joint Team regarding poor 

implementation of projects  

4 14 Dec. District Office of Land and Property  Recapitulation of attendance list and monthly report 
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¶ Main requests from lower offices in the district 

 
No. Date From Whom Subject 

1 13 Dec.  Suco Chief Tapo Memo Suco Request for budget for Suco office maintenance  

2 14 Dec. Suco chief Leber Suco Proposal to request the support the  victims of 

natural disaster (houses fire) in Leber Suco 

 

¶ Main general information or reports from lower offices in the district 

 
No. Date From Whom Subject 

1 13 Dec. Suco Chief Genulai Suco Report on natural disasters (houses destroyed by 

strong wind) in Genulai Suco 

2 13 Dec. Suco Chief Genulai Suco Report on Suco office maintenance 

3 13 Dec. Aldeia chief of Genuhaôan Proposal on natural disasters (rice field destroyed by 

flood) in Genuhaôan 

 

 

 

Outgoing 

 

¶ Main correspondence to central offices in Dili  

 
No. Date To Whom Subject 

1 02 Dec. Director of National Directorate for Local 

Administration ,MSATM 

Attendance list of  temporary and permanent staff  

of District Administration office 

2 04 Dec. Director of National Directorate for Local 

Administration , MSATM 

Requested to reallocate fund to recruit additional 

LDP technical officers 

3 04 Dec. Director of National Directorate for Local 

Administration , MSATM 

Justification of DDP-payment process 

 

¶ Main communication to other offices in the district 

 
No. Date To Whom Subject 

1 04 Dec. Company Unimar Agreement letter of project implementation 

2 06 Dec. All local companies under LDP-projects Invitation meeting on LDP additional projects  

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom Subject 

1 03 Dec. District Finance Officer  Requested tire for vehicle  

2 06 Dec. District Assembly under LDP Proposal request of 2010 LDP remaining budget 

 
 

 

 

COVALIMA 
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 24 70 68 46 71 54 43 55 52  57  55  25  620 

Outgoing 10 30 16 15 12 11 13 4 10  8  3  0  132 

Total of Official Documents 34 100 84 61 83 65 56 59 62  65  58  25  752 

Source: District Administration Office_30 December 2010  
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Incoming 

 

¶ Main instructions from central offices in Dili  
 

No. Date From Whom Subject 

1 06 Dec.  Office of Prime Minister Instruction of payment to the supplier of 

construction materials   

2 03 Dec. Secretary of State for Natural 

Resources 

Request to collaborate  and facilitate 

topographic site-survey in Covalima 

3 02 Dec. Ministry of State Administration and 

Territorial Management 

Request to use  official symbol  in the office 

uniform 

 

¶ Main general information from central offices in Dili  
 

No. Date From Whom Subject 

1 23 Dec. Ministry of Infrastructure  Submission of report of handing-over  

construction materials  

2 13 Dec. National Directorate for Support to 

Suco Administration, MSATM 

Information on revision of water tank reservoir 

in Loloba, Maucatar sub-district 

3 12 Dec. National Directorate for  Natural 

Resources 

Information on types of geological mapping in 

Covalima district 

4 20 Dec. National Directorate for Local 

Administration, MSATM 

Info formation on submission of district report  

 

¶ Main requests from other offices in the district 
 

No. Date From Whom Subject 

1 13 Dec. District Prosecutor General Office Request for chairs for the event of  inauguration  

2 14 Dec. District Education Office  Invitation for meeting on education  

 

¶ Main general information from other offices in the district 
 

No. Date From Whom Subject 

1 15 Dec. District political party office of 

Democratic Party 

Information  on National Parliamentôs 

Presidentôs  planned visit to Covalima 

2 03 Dec. District Transport Office Information on monthly collected tax 
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¶ Main requests from lower offices in the district 
 

No. Date From Whom Subject 

1 20 Dec. District Joint Team  Request and recommendation for the payment 

of DDP-projects 

2 21 Dec. Zumalai sub-district Emergency aid request for sub-district 

3 06 Dec. District Agriculture Office  Invitation for meeting  

 

¶ Main general information or reports from lower offices in the district 
 

No. Date From Whom Subject 

1 20 Dec. Maucatar sub-district Report on house burnt in Suco Matai  

2 20 Dec. Suco Chief of Suco Zulo Report on natural disaster  in Suco Zulo 

 

 

Note: For the month of December 2010 there is no outgoing document in Covalima District Administration. 

 

 

 

 

 

Dili  
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A N/A N/A N/A N/A 135 145 158 184 622 

Outgoing N/A N/A N/A N/A N/A N/A N/A N/A 34 35 41 55 165 

Total of Official Documents         169 180 199 239 787 

Source: District Administration Office_30 December 2010 

 
 

 

Incoming 

 

¶ Main instructions from National Dili  

 
No. Date From Whom Subject 

1 01 Dec. Secretary of State for Defense Request to support on documents collection processes 

2 03 Dec. Directorate of Airport 

Administration 

Request for intervention of administrative authority 
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3 16 Dec. Director-General, MSATM Instructions to sew badges on Suco Chief uniform 

4 20 Dec. Directorate of Suco Administration 

Support, MSATM 

Invitation for Suco Chief Annual Meeting in Dili 

5 21 Dec. Ministry of Tourism, Commerce and 

Industry 

Request to poster banners in main Streets in Dili 

 

¶ Main general information from National Dili  

 
No. Date From Whom  Subject 

1 03 Dec. Director of STAE List of duplicated electoral ID card 

2 03 Dec. Directorate of Civil Protection, SoSS Informative bulletin on the Civil Protection Directorate 

3 03 Dec. Prime-Minister Office Justification on DDP Additional projects 

4 15 Dec. Directorate of Suco Administration 

Support, MSATM 

Schedules of Suco Chiefs and Administrative Assistants 

Training 

5 30 Dec. Minister of State Administration and 

Territorial Management 

Supports for Districts and Sub-Districts Administrators 

 

¶ Main requests from other offices in the district 

 
No. Date From Whom Subject 

1 03 Dec. Dili Diocese Invitation to participation in Church program 

2 22 Dec. Dili Air Service Request to foster banners 

3 30 Dec. Air Timor Company Request of authorization 

 

¶ Main general information from other offices in the district 

 
No. Date From Whom  Subject 

1 03 Dec. Haburas Foundation Recognition letter of planned activities 

2 10 Dec. Regional Education II of Dili  Information clarification and Justification of data base 

 

¶ Main requests from lower offices in the district 

 
No. Date From Whom  Subject 

1 13 Dec. Sub-District Administrator Vera 

Cruz  

Request of staff for Hali Laran Market management  

2 21 Dec. Sub-District Administrator Dom 

Aleixo Comoro  

Request for continuation of cash for work  

3 22 Dec.  Sub-District Administrator Cristo Rei Request for more staff  

4 30 Dec. Sub-District Administrator Atauro Proposal on Rural road rehabilitation 

 

¶ Main general information or reports from lower offices in the district  

 
No. Date From Whom  Subject 

1 03 Dec.  Sub-District Administrator, Vera Cruz 

Mascarenhas  

Report on SDDC final meeting  

2 15 Dec. Sub-District Administrator Dom Aleixo 

Comoro 

Case report 

3 21 Dec. Vila Verde Suco Invitation 
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Outgoing 

 

¶ Main correspondence to Dili 

 
No. Date To Whom Subject 

1 01 Dec. Directorate of Finance & 

Administration of MSATM 

Request for over time payment of rubbish collection staff 

2 06 Dec. Ministry of Infrastructure Request of alterations 

3 21 Dec. DNDLOT/MSATM Submission of BIQ and designs of LDP projects 2011 

4 29 Dec. Secretary of State for Youth and 

Sport 

Report of sport activities in Dili District 

5 30 Dec. Directorate of Finance & 

Administration of MSATM 

Proposal to purchase uniform for sanitation staff 

 

¶ Main communication to other offices in the district 

 
No. Date To Whom Subject 

1 03 Dec. Committee of Olympic Game Timor-

Leste 

Request to use national gym 

2 06 Dec. BNU Dili  Declaration of fund withdrawal rights from BNU account 

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom  Subject 

1 01 Dec. Sub-District Administrators and Suco 

Chiefs 

Clean up activities in Sucos 

2 15 Dec. Sub-District Administrators and Suco 

Chiefs 

Training activities for Suco Chiefs and Suco 

Administrative Assistant 

 
 

Ermera  
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A 48 28 32 25 26 29 32 23 41 29 313 

Outgoing N/A N/A 32 14 17 11 13 14 11 8 23 12 155 

Total of Official Documents   80 42 49 36 39 43 43 31 64 41 468 

Source: District Administration Office_30 December 2010 
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Incoming 

 

¶ Main instructions from central offices in Dili  
 

No. Date From Whom Subject 

1 15 Dec. National Directorate for Local Development 

and Territorial Planning, MSATM 

No.Ref.263/MAEOT/DNDLOT/XII/10 

Meeting About finance between Sub Agencies 

of PDD in 13 District. 

2 15 Dec. National Directorate for Local Administration, 

MSATM 

No.Ref.349/DNAL-MAEOT/XII/10 

Instruction to All 13 DA, 65 SDA to report all 

annual expenditure report. 

3 16 Dec. National Directorate for Support to Suco 

Administration, MSATM 

No.ref.177/DNAAS/MAEOT/XII/10. 

Suco Chief Annual Meeting from 27-29 

December 2010-Dili Convention center. 

4 17 Dec. Office of Director General, MSATM 

No.Ref.275/Gab.DG/MAEOT/XII/10 

 

Instruction to put the institution symbol at 

Civil Servant uniform. 

5 17 Dec. National Directorate for Local Development 

and Territorial Planning, MSATM 

No.Ref.o34/ETF/XII/10 

Recommendation to extend DDP payment for 

those companies which are ongoing 

construction. 

  

¶ Main general information from central offices in Dili  
 

No. Date From Whom Subject 

1 14 Dec. DNGD, Ministry of Social Solidarity 

No.Ref.269/DNGD-MSS/XII/10 

Disaster management Risk Training for Local 

Community. 

2 15 Dec. Ministry of Social Solidarity, 

No.Ref.211/GDG/XII/10 

Instruction and Service delegation of Chief 

Dep. MSS Regional Center. 

3 28 Dec. National Director of Land Property and 

Mapping Service 

Accompanying Letter of November Report 

2010. 

4 29 Dec. Office of Prime Minister, 

No.ref.018/2010/NGC/PM 

National Holiday base on Decree Law 

10/2005, 10 August. 

 

¶ Main general information from other offices in the district 
 

No. Date From Whom Subject 

1 06 Dec. Director of Tunkat Company Report of completion of  irrigation 

construction under LDP-project in Suco 

Katrai Leten 

2 09 Dec.  Director of Raibuti Company Report of completion of water dam 

construction at Fatuquero DDP River in 

Gleno 

3 13 Dec. School Inspector ,Ermera District 

No.ref.070/SIE.E/XII/10 

Inspection report at Dona Ana Lemos 

Primary School in Gleno. 

4 21 Dec. District Joint Team of district sectoral office 

under SoS Public Works 

Bridge design report on LDP-projects 2010 

 

 

¶ Main general information or reports from lower offices in the district 
 

No. Date From Whom Subject 

1 11 Dec. Suco Chief of Estado Suco 

No.Ref.11/SE/SDE/DE/XII/10 

Report of natural disaster in the Suco 

2 27 Dec. Suco Chief of Poetete Suco 

No.ref.11/SE/SDE/DE/XII/10 

Report of landslides in Suco and affected 

families 
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Outgoing 
 

¶ Main correspondence to central offices in Dili 
 

No. Date To Whom Subject 

1 06 Dec. National Directorate for Local Administration, 

MSATM, No.ref.147/DNAL/D-E/XII/10. 

Report of Attendance List of November 2010 

2 16 Dec. Sectary of State of Social Assistance and 

Natural Disaster  No.ref.151/MAEOT/D-

E/XII/10 

Request to provide support with rice for 

former Freedom Fighter (FALINTIL) 

3 17 Dec. National Directorate of Administration and 

Finance, MSATM, No.Ref.152/DNAL/D-

E/XII/10 

Requisition to extend the days of vehicle 

rented for DDP monitoring 

 

¶ Main communication to other offices in the district 
 

No. Date To Whom Subject 

1 02 Dec. Sub-district Administrator, UN Agencies, 

District Departments, National and 

International NGOs, Suco Chiefs 

No.ref.01/DPCU-COMPASIS distritu 

Ermera/C/XII/10 

Launched District Projects Coordination Unit 

on COMPASIS Projects and presentation in 

the projects programme 

2 14 Dec. Local Contractors in Ermera District Request to assist District Administration on 

cleaning Gleno Town for welcoming Merry 

Christmas and for the New Year 2011 

3 17 Dec. Director of BNU of Ermera 

District.No.ref.153/DNAL/D-E/XII/10. 

Request to make payment of DDP projects in 

Ermera district 

 

¶ Main communication to lower offices in the district 
 

No. Date To Whom Subject 

1 20 Dec. 5 Sub District Administrators in Ermera district To disseminate information on Suco Chiefsô 

Annual Meeting 2010 in Dili 

 

 

 

 

Lautem  
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A N/A 67 95 121 30 37 26 21 397 

Outgoing N/A N/A N/A N/A N/A 14 18 28 16 27 10 10 123 

Total of Official Documents      81 113 149 46 64 36 31 520 

Source: District Administration Office_30 December 2010 
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Incoming   

 

¶ Main instructions from central offices in Dili  

 
No. Date From Whom Subject 

1 01 Dec. National Parliament ï Committee C Invitation to participate as public audience on the 

proposed law no.42/11 regarding General State 

Budget 2011 

2 02 Dec. National Directorate for local 

Development and Territorial Planning, 

MSATM 

Consolidation of Suco development plan   

 

¶ Main general information from central offices in Dili  
 

No. Date From Whom  Subject 

1 17 Dec. National Task Force Team under DDP Payment for the construction materials to the 

supplier ï óUrgentô  

2 17 Dec. Office of Director General, MSATM Instruction to use official emblem of  MSATM in 

the uniform  

3 18 Dec. National Task Force Team under DDP Recommendation on the payment of  DDP 

projects based on its percentage completion 

 

¶ Main  requests from other offices in the district 
 

No. Date From Whom Subject 

1 02 Dec. District Education Office, Lautem Invitation on literacy program and equivalent 

certification 

2 02 Dec. District Education Office, Lautem Invitation letter for Suco chiefs to attend meeting in 

District Education Office 

3 21 Dec. District Office of Provedor  Authorization of monitoring in Luro and Lospalos 

sub districts  

 

¶ Main general information from other offices in the district 

 
No. Date From Whom  Subject 

1 09 Dec. District Office of local NGO Luzeiro  Invitation to participate in the coordination meeting 

about victims referral network establishment 

2 09 Dec. Sub-Commission of Peace and Justice - Invitation to attend one day socialization of men 
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Lospalos reducing violence against women  

3 13 Dec. Civil Registration-Ministry of Justice Activity report on the internship of development 

management  for the C and D Levels  

4 16 Dec. Belta-Tres, Lautem Invitation to participate on the graduation ceremony 

of students in sub-district Lautem 

5 16 Dec. Office of Natureza, Lautem Invitation to officially open gender training on 

budget use  and its accountability  

 

¶ Main requests from lower offices in the district 
 

No. Date From Whom  Subject 

1 
01 Dec. Suco office of Suco Eukise  Proposal of rural road rehabilitation and 

maintenance 

2 10 Dec. District Education Office  Request to have access on chairs (Loan ) 

3 
15 Dec. District Office of Forestry Authorization of cutting tree by Ancelmo Asuncao-

Mehara 

4 
29 Dec. District Office of Forestry Authorization of cutting tree by Zeca Hornay-

Baricafa 

 

¶ Main general information or reports from lower offices in the district 

 

 

 

Outgoing 

 

¶ Main communication to central offices in Dili 
 

No. Date To Whom Subject 

1 08 Dec. National Directorate for Local 

Development and Territorial Planning, 

MSATM 

Monthly report of Youth Development Program 

2 11 Dec. Director of DNAAS List of all Suco council members in Lautem 

3 30 Dec. National Directorate of Administration 

and Finance; National Directorate for 

Local Development and Territorial 

Planning, MSATM 

Monthly report of Youth Dev. Program  

4 30 Dec. National Directorate of Administration 

and Finance; National Directorate for 

Local Development and Territorial 

Planning, MSATM 

Requesting salary, capital budget and  petty cash 

for Youth Development Programme 

 

¶ Main communication to other offices in the district 
 

No. Date To Whom Subject 

1 15 Dec. Heads of district sectoral Offices Invitation for emergency preparedness plan 

workshop 

2 20 Dec. District PNTL Office Requesting security for financial matter 

3 30 Dec. District Gender Focal Point from SEPI Report of budget allocation for the commemoration 

of womenôs day  

 

No. Date From Whom  Subject 

1 01 Dec. Grupo Hadomi Dezenvolvimento Suco 

(HDS) ï Suco Mehara 

Invitation to participate  in the water and sanitation  

programme 

2 01 Dec. Lospalos sub-district Administration Monthly report of Sep, Oct and Nov  

3 13 Dec. Tutuala sub-district Administration Description of maintenance of equipment in Suco 

Offices 

4 13 Dec. Suco Office of Suco Tutuala Information on the change of  Referendum Package 

water canalization by DDP Project 
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¶ Main communication to lower offices in the district 
 

No. Date To Whom  Subject 

1 06 Dec. District Development Officer Job Description for the technicians of Local 

Development Programme 

2 15 Dec. Members of district Disaster 

Management Committee 

Emergency preparedness plan workshop 

3 15 Dec. Local Civil Society Organization Emergency preparedness plan workshop 

 

 

 

 

 

 

Liquica  
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 81 77 85 82 66 62 79 83 106 99 85 62 967 

Outgoing 16 14 28 8 9 14 8 16  13 9 14 13 162 

Total of Official Documents 97 91 113 90 75 76 87 99 119 108 99 75 1129 

Source: District Administration Office_ 30 December 2010 

 

 
Incoming 

 

¶ Main instructions from central offices in Dili  

 
No. Date From Whom Subject 

1 13 Dec. Office of Prime Minister Information on official holidays in Christmas and 

New Year  

2 14 Dec. Director General, MSATM Instruction to place official emblem in Suco uniform 

 

¶ Main general information from central offices in Dili  

 
No. Date From Whom Subject 

1 10 Dec.  Salary payment for the month of November 2010 

2 13 Dec. National Directorate of Local 

Administration, MSATM 

Information on division of civil servants 
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¶ Main requests from other offices in the district 

 
No. Date From Whom Subject 

1 10 Dec. Sub-district Maubara Request for support for the victims of natural 

disaster 

2 20 Dec. Local NGO Focal Point Request for budget for tree plantation 

 

¶ Main general information from other offices in the district 

 
No. Date From Whom Subject 

1 02 Dec. Fatima L. Alves, CDOME Information about natural disaster 

2 29 Dec. District Civil Security  Civil Security Office shifted  to a new location 

 

¶ Main requests from lower offices in the district 

 
No. Date From Whom Subject 

1 06 Dec. Suco Chief of Vatuboro Suco Request for humanitarian aid for flood victims in 

Suco 

 

¶ Main general information or reports from lower offices in the district 

 
No. Date From Whom Subject 

1 02 Dec. Sub-district Liquica Weekly report on sub-district in Nov 2010 

2 15 Dec. Suco Chief Ulmera Suco Decision of Suco council meeting 

 

 

 

Outgoing 

 

¶ Main correspondence to central offices in Dili  

 
No. Date To Whom Subject 

1 07 Dec. National Directorate for Local 

Administration, MSATM 

Monthly attendance report of the district staff 

2 22 Dec. National Directorate of Administration and 

Finance, MSATM 

Request for compensation 

3 22 Dec. Anti-Corruption Committee Report on expenditure of CAC-meeting in 

Maubara 

4 27 Dec. National Directorate for Local Development 

and Territorial Planning, MSATM 

Justification report on district projects 

 

¶ Main communication to other offices in the district 

 
No. Date To Whom Subject 

1 13 Dec. District Education Office Information on salary of staff of district Education 

Office 

 

¶ Main communication to lower offices in the district 

 
No. Date To Whom Subject 

1 10 Dec. Sub-district Maubara, Liquica and Bazartete Sports competition in Liquica district 

2 10 Dec. District PNTL, district STAE and Suco 

Chiefs, Sub-district Maubara, Liquica and 

Bazartete 

Invitation for the meeting of recruitment process 

for F-FDTL 
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Manatuto  
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A N/A N/A N/A 14 30 58 43 49 194 

Outgoing N/A N/A N/A N/A N/A N/A N/A 6 10 6 13 3 38 

Total of Official Documents        20 40 64 56 52 232 

Source: District Administration Office_30 December 2010 

 

 

 

 

 

 

 

Incoming 

 

¶ Main instructions from central offices in Dili  

 
No. Date From Whom Subject 

1  02 Dec. Ministry of Defense and Security Request for support in the publishing process 

2 16 Dec.  MAEOT Instruction about the symbol on Suco uniforms 

 

¶ Main general information from central offices in Dili  

 
No. Date From Whom Subject 

1 02 Dec. National Directorate for 

Administration Finance (DNAF) 

Report about advance 

2 13 Dec. Task force PDD Payment for construction material suppliers 

3 13 Dec. National Directorate for Local 

Development and Territorial Planning 

(DNDLOT) 

Meeting on finance  

4 13 Dec. National Directorate for Local 

Development (DNAL) 

Information on double electoral card 
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¶ Main requests from other offices in the district 

 
No. Date From Whom Subject 

1 10 Dec. Surprise Unipessoal company Request for 80% payment for PDD project 

2 14 Dec. Lumasri Construction Company 

Manatuto 

Request for final inspection and 100% payment for 

PDD project 

3 14 Dec. Butar Group Construction Company 

Manatuto 

Request for final inspection and 100% payment for 

PDD project 

4 16 Dec.  Hadomi Buras Company Request for final inspection and 90% payment for 

PDL project 

5 16 Dec. Maklaik Company Request for 100% payment for PDD project 

 

¶ Main requests from lower offices in the district 

 
No. Date From Whom Subject 

1 02 Dec.  Suco Funar Request for solar panel installation 

2 02 Dec.  Suco Fatumakerek Request for Maintenance 

3 02 Dec.  Suco Funar Request for maintenance 

4 02Dec.  Suco Manelima Request for maintenance 

5 14 Dec. Suco Uma-Caduac Request for solar panel installation 

 

¶ Main general information or reports from lower offices in the district 

 
No. Date From Whom Subject 

1 13 Dec. Manatuto Sub-district Administration 

office  

Verification report on fuel 

2 13 Dec.  Manatuto Sub-district Administration 

office 

Report on activities conducted by the office 

3 14 Dec. Suco Cairui Progress report on Community Center Construction 

4 14 Dec. Sub-district Administration Laclo Report on budget on execution 

5 14 Dec. Ministry of Water & Sanitation Presentation meeting 

 

 

Outgoing 

 

¶ Main correspondence to central offices in Dili  

 
No. Date To Whom Subject 

1 15 Dec. National Directorate for Local 

Development and Territorial Planning  

Request to facilitate transport to monitor PDD 

projects. 

2 14 Dec. National Directorate for Local 

Development (DNAL) 

Report on November 28 

 

 

 

 

 

Manufahi  
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming N/A N/A N/A N/A 63 44 52 39 93 33 51 44 419 

Outgoing N/A N/A N/A N/A 16 12 14 15 23 15 10 19 124 

Total of Official Documents     79 56 66 54 116 48 61 63 543 

Source: District Administration Office_30 December 2010 
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Incoming 

 

¶ Main instruction from central offices in Dili  

 
No. Date From Whom  Subject 

1  09 Dec. National Directorate for Local 

Development and Territorial 

Planning, MSATM 

Finance meeting between sub agency commissions. 

2 09 Dec. National Directorate for National 

Liberation Combatantsô Affairs, MSS 

Proposed land area to build memorial park related to 

war veterans 

3 09 Dec. Director  STAE, MSATM Complete list of district electoral 

 

4 16 Dec. Director General of Ministry of State 

Administration and Territorial 

Management 

Instruction to Suco to use official emblem in their 

uniform 

 

¶ Main general information from central offices in Dili  

   
No. Date From Whom Subject 

1 16 Dec. Vice coordinator National Task Force 

Team of DDP 

Information about DDP 

 

¶ Main request from other offices in the district 

 
No. Date From Whom  Subject 

1 01 Dec. District Office of Land and Property Invitation for assessment of land dispute 

2 02 Dec.  District PNTL Office, Manufahi Request for justification  on November 28 commission  

 

¶ Main general information or reports from other offices in the district 

 
No. Date From Whom Subject 

1 03 Dec. Chief of Food security Manufahi Information about delegation of work 
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¶ Main general information or reports from lower offices in the district 

 

¶ Main report  from lower offices in the district 

 
No. Date From Whom  Subject 

1 13 Dec. Suco Chief Letefoho Reporting of natural disaster  in Suco Letefoho 

2 14 Dec.  Turiscai sub-district Administrator Report on construction project of Suco center in 

Mindelo  

 

 

 

Outgoing 

 

¶ Main communication to central offices in Dili 

 
No. Date To Whom  Subject 

1 01 Dec. National Directorate for Local 

Development and Territorial 

Planning, MSATM  

Submission of list of workers and beneficiaries of 

projects 

2 02 Dec. Ministry of State Administration and 

Territorial Management 

Request for fencing along the boundaries of warehouse 

construction site 

3 09 Dec. National Directorate for 

Administration and Finance, 

MSATM  

Additional vehicle for PDD project monitoring 

 

¶ Main communication to other offices in the district  

 
No. Date To Whom Subject 

1 09 Dec. District Water and Sanitation Office Information on newly hired driver for official use in the 

District Office of Water and Sanitation  

 
 

 

 

 

 

 

OECUSSe 
 

Number of Official Documents 
2010 

Total 
Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 67 59 54 67 72 21 62 69 104 77 77 64 793 

Outgoing 14 17 13 18 9 26 25 31 38 13 24 30 258 

Total of Official Documents 81 76 67 85 81 47 87 100 142 90 101 94 1051 

Source: District Administration Office_30 December 2010 

 

No. Date From Whom Subject 

1 13 Dec. General coordinator Invitation for inauguration of traditional house 
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Incoming 

 

¶ Main instructions from central offices in Dili  
 

No. Date From Whom Subject 

1 10 Dec. National Directorate of Administration 

and Finance, MSATM 

Meeting of finance commission  

2 22 Dec. National Directorate for Support to 

Suco Administration, MSATM 

Annual meeting of Suco chiefs with the central 

Government in Dili  

 

¶ Main general information from central offices in Dili  
 

No. Date From Whom Subject 

1 20 Dec. Director of STAE, MSATM Information on double list of electoral card  

2 20 Dec. Office of the Prime Minister Payment for construction material supplier  

 

¶ Main requests from other offices in the district 
 

No. Date From Whom Subject 

1 01 Dec. District Health Service  Request to use the sanitation truck 

 

¶ Main general information from other offices in the district 
 

No. Date From Whom Subject 

1 06 Dec. District Agriculture Department Report of free using government tractor to plow 

peopleôs field 

2 28 Dec. District Social and Solidarity 

Department 

Report on activity program in October and 

December 2010   

 

¶ Main requests from lower offices in the district 
 

No. Date From Whom Subject 

1 09 Dec. Suco Bana-afi Proposal to provide support for the victims of 

natural disaster in Suco 

 

¶ Main general information or reports from lower offices in the district 
 

No. Date From Whom Subject 

1 09 Dec. Passable Sub District Report of border issue in Sesu Aldeia 
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Outgoing 

 

¶ Main communication to central offices in Dili 
 

No. Date To Whom Subject 

1 06 Dec. Ministry of State Administration and 

Territorial Management 

Report of payment to DDP projects that are 

completed up to  25% and 50%  

2 17 Dec. National Directorate of Local 

Administration 

Finance Report of the visit of the Prime Minister  

 

¶ Main communication to other offices in the district 
 

No. Date To Whom Subject 

1 06 Dec. Official of Human Resource Request of personal support for the Suco Bana-afi 

natural disaster 

2 13 Dec. Chiefs of sectoral departments in 

district 

Finance and procurement training 

 

¶ Main communication to lower offices in the district 
 

No. Date To Whom Subject 

1 21 Dec. Suco Chiefs General Meeting with the central Government 

 

 
 

 

VIQUEQUE 
 

Number of Official 

Documents 

2010 
Total 

Jan Feb  Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

Incoming 48 83 73 49 53 51 73 97 52 53 41 50 723 

Outgoing 15 27 27 13 20 23 22 22 38 15 22 20 264 

Total of Official Documents 63 110 100 62 73 74 95 119 90 68 63 70 987 

Source: District Administration Office_30 December 2010 
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Incoming 

 

¶ Main instructions from central offices in Dili  
 

No. Date From Whom Subject 

1 01 Dec.  National Directorate for Administration 

and Finance, MSATM  

Instruction to return the rented car 

2 09 Dec. National Directorate for Administration 

and Finance, MSATM 

Instruction about report for advance payment of the 

project  

 

¶ Main general information from central offices in Dili  
 

No. Date From Whom Subject 

1 01 Dec.  Ministry of Health  Inform to conduct activity of research about TBC      

 

¶ Main requests from other offices in the district 
 

No. Date From Whom Subject 

1 03 Dec.   District Organizing Committee  Invitation to attend the activity of disable person in 

Viqueque   

2 09 Dec.  District Office of Red-Cross CVTL / 

ICRC  

Invitation to attend inaugural ceremony in Uabubo  Suco 

 

¶ Main general information from other offices in the district 
 

No. Date From Whom Subject 

1 06 Dec.  District Catholic Church    Letter of acknowledgement 

2 10 Dec.  District Office of  CVTL   Information letter about Red-Cross activity in 

Viqueque district     

 

¶ Main requests from lower offices in the district 
 

No. Date From Whom Subject 

1 03 Dec.  Uatolari sub-district Administration   Request for maintenance of office vehicle    

2 03 Dec.  Suco Builale  Requesting help for food and house construction 

materials  

 

¶ Main general information or reports from lower offices in the district 
 

No. Date From Whom Subject 

1 14 Dec. Suco Uma Uain Leten   Report about equipment and maintenance of Suco 

house 

2 14 Dec.  Suco Ossorua   Report about maintenance of Suco Office in  Ossorua    

Suco 

 

 

 

Outgoing 
 

¶ Main correspondence to central offices in Dili 
 

No. Date To Whom Subject 

1 01 Dec.  National Directorate of Local 

Development and Territorial Planning, 

MSATM 

Request transport for monitoring of DDP- project 

implemented in Viqueque district     

2 20 Dec.  National Directorate for Administration 

and Finance, MSATM 

Report on expenses of  fuel for government 

transportation      
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¶ Main communication to other offices in the district 
 

No. Date To Whom Subject 

1 02 Dec.  District Education Office, Viqueque   Invitation for coordination meeting   

2 16 Dec.  All sectoral offices in Viqueque district  Invitation for meeting on Christmas party   

preparation 

 

¶ Main communication to lower offices in the district 
 

No. Date To Whom Subject 

1 06 Dec.  District joint team under DDP  Project evaluation meeting   

2 20 Dec.  Suco Chiefs   Invitation for Suco Annual meeting with central 

Government  
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District Finance 

 

 
 

From January to December 2010, government offices in the districts received the following 

amounts of cash under budget line of Goods and Service: 

 

 

AiLeu  
 
Cash Received for 

Goods & Services 

(US$) 

2010 
Total 

Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

State Administration N/A N/A N/A N/A N/A N/A 5 470 0 0 9 582 0 0 15 052 

Health 30 000 0 0 30 000 0 0 30 000 0 0 30 000 0 0 120 000 

Water & Sanitation 250 250 250 250 250 250 250 250 250 250 250 250 3 000 

Total of Cash Received 30250 250 250 30 250 250 250 35 720 250 250 39 832 250 250 138 052 

Source: District Administration Office_ 30 December 2010 

Note: District Administration Office received US$ 9582 on 01 October for the period of Oct-Dec 2010.  

 

 

 

 

.  
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Ainaro  
 
Cash Received for 

Goods & Services 

(US$) 

2010 
Total 

Jan Feb Mar  Apr  May Jun Jul Aug Sep Oct Nov Dec 

State Administration 0 0 0 5 470 1 823 1 823 1 823 1 823 1 823 1 823 1 823 1 823 20 054 

Health 27 000 0 0 27 000 0 0 0 0 N/A 0 0 N/A 54 000 

Water & Sanitation 0 0 0 1 050 350 350 350 350 350 350 350 350 3 850 

Total of Cash Received 27 000 0 0 33 520 2 173 2 173 2 173 2 173 2 173 2 173 2 173 2 172   77 904 

Source: District Administration Office_ 30 December 2010 

Note: Ainaro district has received in education budget US$ 8000 for each month from July to December. 

 

 
 

Baucau  
 

Cash Received for 

Goods & Services (US$) 

2010 
Total 

Jan Feb  Mar 8 Apr  May Jun Jul Aug Sep Oct Nov Dec 

State Administration 0 0 11 250 0 0 0 0 26 502 2 651 0 0 7360 47 763 

Health 0 0 30 000 0 0 40 000 0 0 10 000 0 10 000 0 90 000 

Water & Sanitation 0 0 1 050 0 0 0 0 350 350 350 350 350 2 800 

Total of Cash Received 0 0 42 300   0 0 40 000 0 26 852 13 001 350 10 350 7710 140 563 

Source: District Administration Office_ 30 December 2010 

 

 

                                                 
8
 The funds indicated covers the period of January-March 2010 








































































































































































































































