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District administration

Main Activities of the District Administrat ion
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Comparison of Activities by Districts

December 2010
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Alleu Ainaro  Baucau Bobonaro Covalima

s Coordination Meetings
s Public Meetings

- Events

s Ceremonies

= Others

—— Total of Activities

From Jawuary toDecembeR010, the activitiesf the District Administrators are as follows:

Aileu
Activities of the District 2010 Total
Administration Jan| Feb| Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Coordination Meetinds N/A | N/A | NA | NA N/A | N/A | N/A | NA 1 3 2 0 6
Public Meetings N/A | NJA| NA | NA| NA | NA|NA| NA 0 2 2 0 4
Eventsd N/A | NJA| NA | NA| NA | NA|NA| NA 3 6 2 0 11
Ceremonies N/A | NJA| NA | NA| NA | NA|NA| NA 0 0 1 0 1
Others N/A | NJA| NA| NA| NA | NA|NA| NA 1 1 0 2 4
Total of Activities 5 12 7 2 26
Source: District AdministratiorB0 Decembe2010
Activities of District Administration of Aileu
5 mm Coordination Meetings
10 mmm Public Meetings
I Events
c B Ceremonies
m Others
0 . I|I|I '.l | |I ——Total of Activities
lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

! Coordination Meetings: Involving interalia CSOs, district sectoral offices (see footnote 3 below)
2 pubic Meetings: Meetings involving members of the commuattywhich advice is given or views are
exchanged.
SActivities included under fAeventso: waoondgesshanp, sympos

public launching.



December2010

1. On 01 December, District Administration provided payment for renovation work of
all 31 Suco Offices in Aileu district. Each Suco received US$ 452 for office
renovation.

2. On 09 December, District Administration staff visited the project sites and assessed
the status of DDP and LDP projects in slibtricts.

Ainaro
Activities of the District 2010 Total
Administration Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Coordination Meetind's NAA | NA| NA| NA| 1 2 0 0 2 0 2 0
Public Meetings NAA | NA| NA| NA| 0 0 1 0 0 1 1 0
Event§ N/A | NA | NA | NA 3 1 0 0 1 2 2 1 10
Ceremonies N/A | NA| NA | NA 1 0 0 1 1 1 1 2 7
Others N/A | N/A | NA | NA 1 0 1 1 4 4 1 1 13
Total of Activities 6 3 2 2 8 8 7 4 40
Source: District AdministratiorB0 Decembe2010
Activities of District Administration of Ainaro
9
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/ s Public Meetings
6 X r" ""\
\ '\ s Events
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m Ceremonies

mm Others

0 IL Il l l . I d “ ‘ Total of Activities

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

December2010

1. On 01 December, District Administration in cooperation with district Education and
Health Officescelebrated the World HIV/AID8aywith ceremonial candle lighting
and sports activities in the districthedistrict staff,community and students
attended the ceremoiry Ainaro.

* Coordination Meetings: Wolving interalia CSOs, district sectoral offices (see footnote 3 below)

® Public Meetings: Meetings involving members of the commuatitwhich advice is given or views are

exchanged.

CActivities included under fiev érentcs, forum preandesshanp, sy mpos
public launching.



2. On 01to 03 Decemberthe District Administration organized the event of
gratification payment to formeSuco Chiefs and former Suco Council members in
Ainaro, Hatu-Builico, andHato-Udo Sub-districts. A total of 288 former Suco Kiefs
and Suco Guncil members received the gratification payment in the entire Ainaro
District.

3. On 02 Decembeb)DP technical €am conducted project inspen and quality
monitoring ofDDP projects ofvater system, primary school, and community center
in Hato-Udo Subdistrict.

4. On 10 Decembethe ceremonyof Human Rights Day was celebrat@dAinaro
district by District Administation in cooperation with local NGOs and Save the
Children.District staff, students, school faculties dadal NGOsparticipated in the

ceremony
Baucau
Activities of the District 2010 Total
Administration Jan | Feb| Mar | Apr | May | Jun| Jul | Aug | Se | Oct| Nov | Dec
Coordination Meetings 2 0 1 N/A 1 3 2 4 3 3 4 3 26
Public Meetings 0 1 6 N/A 1 2 1 0 0 1 0 0 12
Events 1 0 0 N/A 0 1 0 1 2 1 3 0 9
Ceremonies 0 1 0 N/A 0 1 0 0 0 0 0 2 4
Others 0 0 0 N/A 0 0 0 0 0 1 2 1 4
Total of Activities 3 2 7 2 7 3 5 5 6 9 6 55
Source: Dstrict Administration Office 30 Decembe2010
Activities of District Administration of Baucau
12
== Coordination Meetings
= = Public Meetings
B N,
~ // \. . Fvents
/’ \ S A
// . \ /,—V// s Ceremonies
+ == XA
/ \_/ mm Others
N '/
I o L I ﬂ h — Total of Activities
sl m g |

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

December2010

1. On 02 December, District Administrator inspected two road constructions in Buibau
and Samalari villages under DDP.



2. On 06 December, Baucau hosted a regionalbceation of the International Disable
Peopl edbs Day.

3. On 09 December, District Administration held@ordinationrmeeting with allSuco
chiefs and Sulistrict Administrators on Suco Office maintenance budget and
expenditure procedures.

4. On 22 DecembeDistrict Administration held @oordinationrmeetingon security
with subdistrict Administrators PNTL and FFDTL.

5. On 22 December, District Administration held a coordination meeting with all district
staff and instructed to provide administrative support woSwn evaluation, updating
and designing of action plan for 2011.

6. On 30 December, District Administration with district sectoral offices in Baucau
celebrated Christmas gtgether.

Bobonaro

Activities of the District
Administration Total
Bobonaro Jan | Feb | Mar Apr May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
Coordination Meetings 1 0 1 1 1 2 2 1 3 3 2 4 21
Public Meeting 0 1 0 1 0 0 1 0 0 2 2 0

Events 1 0 0 0 0 0 0 0 1 0 0 3
Ceremonies 0 1 0 0 1 0 0 0 0 0 0 0

Others 0 0 2 0 0 1 0 2 0 2 1 0

Total of Activities 2 2 3 2 2 3 3 3 4 7 5 7 43

Source: Digrict Administration Office 30 Decembe2010

Activities of District Administration of Bobonaro

10
mmm Coordination Meetings
8 mmm Public Meeting
) //\\_// I Events
4 I Ceremonies
2 I  Others
" " I I I I I I — Total of Activities
0 I I I I I I
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
December2010
1. On 01 Decembetheteam fromNationalDirectorate folLocal Development and

Territorial Managemerfacilitated one dagoordinationmeeting on the consolidation



of the Suco Development Plan in the District Administration Office in Bobonaro
Objective of thaneeting was taonsolida¢ theSucodevelopmenplanin consensus
with Suco Chieféreviews and anendmers.

From 09 to 17 December, District Administration Offfeeilitatedthe event of
gratification payment to former Suco Clseind memberof former SicoCouncils in
Bobonaro district

. On 10 DecembeBobonaro District Assembly under LDfelda coadination

meetingin the District Administration Officel4 voting members, district executive
board membergepresentatives frontistrict sectoal offices technical team and
planning and implementatiommmitteeattended the meetin@bjective of the

meeting was to present and get appraMa? infrastructureprojects proposal that
would beimplementedrom the remaining budget @DP in 2010.

. On 13 December, District Administration organized a coordination meeting with local
contractors in District Admistration Office.The djective of the meeting was to
inform local contractors on their contributions to support commuaditiyity on

sports (football game

. On 14 December, District Administrator together with District Agriculture office
organized a aardinationmeeting orsustainable food securigndprevention of
malnutritionin District Administration OfficeThe Suco chiefs, NGOs, civil servants
anddistrict sectoral office oéducation, health, agriculture and water and sanitation
attended the méeg.

. On 23 December Jldormer Suco Chiefs and Suco Council members received the
gratification paymenamountin Bobonaro district. The total amount distributed to
490 beneficiaries from all 50 Sucos of the district was about US$ 1.2 million.

. On 23 Decerher, all Suco Chiefs and Suco Council members received the monthly
incentive (allowance) in Bobonaro district. The total amount given for the incentive to
all 50 Sucos of the district was US$ 192,852.

Covalima

Activities of the District 2010
Total
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36

Source: Dstrict Administration Office 30 Decembe2010




Activities of District Administration of Covalima
12

mmm Coordination Meetings
== Public Meeting

e Signing of MoU

. Events
? (s / . = Ceremonies
\ s Others
0 II JII : .I I . : ] . II | | l I —— Total of Activities

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

December2010

1. On 09 December, thBistrict Administration organized a meajiwith the Director
of Human Rights and Citizenship Rights to organize public consultation on human
rights in the district.

2. On 20 December, the District Administration signed a contract for additional project
on Decentralization Development Packabee poject is construction of hostel to
accommodate the students in Fatumea

Dili

Activites of the District
Administration Jan | Feb | Mar | Apr | May | Jun Jul | Aug | Sep| Oct| Nov | Dec
Coordination Meetings N/A | N/A N/A N/A N/A N/A N/A N/A N/A N/A 7 N/A 7
Public Meeting N/A | N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0
Signing of MoUContract| N/A | N/A N/A | NA| NA| NA| NA| NA| NA| NA 0 N/A 0
Events N/A | N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0
Ceremonies N/A | N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0
Others N/A | N/A N/A N/A N/A N/A N/A N/A N/A N/A 0 N/A 0
Total of Activities 7 7

Source: District Administration Office30 Decembef010
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Activities of District Administration of Dili

8

7 = Coordination Meetings

6 . Public Meeting

5 s Signing of MoU /Contract

4  Events

3 = Ceremonies

2 s Others

1 ——Total of Activities

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

ermera
Activities of the District
Administration Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep| Oct| Nov | Dec
Coordination Meetings | N/A | N/A 3 4 5 2 4 3 3 6 2 4 36
Public Meeting N/A | N/A 0 3 0 0 1 1 0 1 1 0 7
Events N/A | N/A 0 0 1 0 0 0 0 1 1 0 3
Ceremonies N/A | N/A 0 1 1 0 0 0 2 0 0 0 4
Others N/A | N/A 0 0 0 0 0 1 1 0 0 1 3
Total of Activities 3 8 7 2 6 5 6 8 4 5 54

Source: District Administration Office30 Decembe2010

Activities of District Administration of Ermera

12

n

I
o | L1~

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2010
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= Coordination Meetings
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 Events

= Ceremonies

m Others

—— Total of Activities




December2010

1.

On 10 December, District Administratas the chairman ohé board oDistrict
Projects Coordination UnitnderUN Agencie@COMPASISProject; organized a
coordination meetingp launch community based projects in the distilibe meeting
was attended by more than 50 representatroes dstrict level offices @ line
ministries sub-district Administrators of project area (Letefoho and Atsatedated
Suco Chiefsstaff of UN Agencies, ational internationals Agenciedistrict UNPOL,
district PNTL officials, and yuth representatives of Ermeratdct.

On 17Decemberthe ceputy District Administrator attendedsaminar on promotion
of cultures of TimotlLeste organized bMGO Hametin Demokrasia no Igualdade
(Strengthening Democracy andquality) The seminar was attended &%
participantsncludingrepresetatives & Secretary of State of Culture, district PNTL,
Suco Chiefs, local NGOs antudents.

On 17 Decembethe District Administrator attended a coordination meeting in Dili,
together withthe 13 District Administrators anBirectorsof ministries. Theaneeting
discussed thermual repowd of all ministries

On 18 December, District Administrator attended a coordination megiihglistrict
staff andcontractorsin the meeting,ite Association of enterprises Timbeste
(ASSET)presented the annuabp@t of 2010.

From 2729 December 2010, the District Administrator attended the Suco Annual
meeting 2010 in DiliThe meeting was focused on Suco Chiefs and their important
roles in the local development activities particularly local projects.

Lau tem
Activites of the District
Administration Jan | Feb | Mar | Apr | May |Jun | Jul | Aug | Sep | Oct | Nov | Dec
Coordination Meetings N/A | NA | NA | NA N/A 1 2 2 6 5 4 4 24
Public Meetings N/A | N/A | NA | NA N/A 1 0 0 0 0 0 0
Events N/A N/A N/A N/A N/A 0 1 0 0 0 2 2
Ceremonies N/A | N/A N/A | N/A N/A 0 0 2 1 0 0 0
Others N/A N/A N/A N/A N/A 0 2 0 0 5 0 0

2 5 4 7 6 6

Total of Activities

40

Source: District Administratio®ffice_30 Decembe2010
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Activities of District Administration of Lautem

=== Coordination Meetings

/X = Public Meetings

. Events

m Ceremonies

/ \
\
/ . \ : .q
/ ‘ ‘ ‘ s Others
' ——— Total of Activities
w LdlEEe LAl

Jan Feb Mar Apr May Jun Jul Aug Sep QOct Nov Dec

2010

December2010

1.

On 06 DecembetheDistrict Administrationorganized a coordination meetitay
update the general situation indpalosduring festival time ofChristmasandnew

year. The meeting was attended by district staff and the staff of district sectoral
offices.

On 13 Decembethe District Administrator organized a coordination meeting with
heads ofectoraloffices, sub district administrators, community development officers
and district join teamThe meeting was focused batter working coordination to
contribute for the national development

On 14 Decembethe District Administrator inaugurated volleybdiéld at Suco
Bauro inLospalossub-district.

On 15 Decembethe District Administratorinaugurated a primary school building in
lliomar subdistrict

On 20 Decembethe deputy of Distict Administrator organized a coordination
meeting with heads of sectoral offices, sub district administrators, community
development officers and distriatiministration officeren the progress, quality and
work discipline ofDDP and LDPprojects.

On 21Decemberthe dstrict Disaster Management Committee (DDMC) organaed
meeting to evaluate situation and the activity of members of DDNW meeting was
also aimed at preparirggnew plarbased on priority activities @&011.

LiQUICA

viti istri 2010
Activites of the District [N O] |

Administration Jan | Feb | Mar | Apr | May |Jun |Jul | Aug | Sep | Oct | Nov | Dec

Coordination Meetings N/A | N/A

37

Public Meeting N/A | N/A

Events

N/A N/A

Ceremonies N/A | N/A

Others

O|O|O | |DN
oO|N|O|O|N

N/A N/A

Total of Activities 3 4
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56

Source: District Administration Office30 Decembef010
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Activities of District Administration of Liquica

10
s Coordination Meetings
g B Public Meeting
6 — Events
a s Ceremonies
o
5 l I | I s Others
—— Total of Activities
0 T T L T I I T T T I T T I T ' T l 1

T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

December2010

1. On 14 December, the District Administration together withdils&ict STAE
organized a coordination meeting to share the information on the new recruitment
process fothe RFDTL and dwuplication of voters?o
attended by 23 Suco Chiefs and district staff.

Man Atuto

Activites of the District
Administration Jan | Feb| Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Coordination Meetings N/A N/A N/A N/A N/A N/A | N/A 1 1 1 2 1 6
Public Meetings N/A N/A N/A N/A N/A N/A | N/A 0 3 1 0 0

Events N/A N/A N/A N/A N/A N/A | N/A 4 3 2 2 1 12
Ceremonies N/A N/A N/A N/A N/A N/A | N/A 0 1 0 0 1

Others N/A N/A N/A N/A N/A N/A | N/A 0 0 1 0 0

Total of Activities 5 8 5 4 3 25

Source: District Administration Offic@0 Decembe2010
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Activities of District Administration of Manatuto

9
6 / A
3
0 T T T T T T II T
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
December2010

B Coordination Meetings

mmm Public Meetings

I Events
I Ceremonies
 Others

——Total of Activities

1. On 21 Decembethe Ministry of Social Solidarity organized a coordination meeting
on child protection in District Administration OfficAbout 16 participantancluding

Subdistrict Administrators and Suco Chiefs attended the meeting.

2. On05 December, therPfne Ministerhonoredex-veterans oManatuto dstrict with a

grand ceremongt the District Administratio®ffice.

3. On 20 December, the Consultative Council for Petroleum Bugahizedhar

annual colloguy in Manatutastrict Administration Office About 50 participants
includng District and Suldistrict AdministratorsSuco Chiefs and Suco Council

membersattended the event

Manufahi

Activities of the District
Administration Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Coordination Meetigs N/A | NA | NA | NA 6 5 1 6 2 3 6 2 31
Public Meetings N/A N/A N/A N/A 5 1 1 1 0 3 2 2 15
Events N/A N/A N/A N/A 1 0 0 0 3 1 1 0
Ceremonies N/A N/A N/A N/A 1 3 0 1 0 0 1 1

Others N/A N/A N/A N/A 1 0 0 2 2 0 0 1

Total of Activities 14 9 2 11 7 7 10 6 66

Source: District Administration Offic@0 Decembef010
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Activities of the District Administration of Manufahi

16
\ = Coordination Meetings
12 | X = s Public Meetings
,/ "‘\ A . Events
8
s Ceremonies
a L l L mm Others
—— Total of Activities
; | bdthlh k1.
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
December2010

1. On 02December, the District Administration organizedardination meeting
with Rural Development project (RDP 1ll) on contractors issue related to the
projects.

2. On 05 December, District Administration signed an agreement with occupants
living in government houses that are affected by the construction of maternity
clinic.

3. On 06December, District Administration facilitated the team from the Ministry of
Justiceto organizea public meetingon human rights.

4. On 09December, District Administration in coordination of district office of
Social Solidarity and local NGOrocaireorganized a pblic meeting in
anticipation ofadverse effectthat will be causedly long rainy seasan

5. On 13December District Administration organized aordination meeting with
the heads of district sectoral offices and-digirict Administrator. One of the
highlights of the meeting was to develop a park with garden in the merhtry
war veterans.

6. On 28December, District Administration facilitated tmeedalceremony for the
members of joint operatioconducted by PNTL anBFDTL in connection to the
2006 crisis

Oecuss E

Activities of the District

. . otal

Administration Jan | Feb | Mar | Apr | May |[Jun | Jul | Aug | Sep| Oct | Nov | Dec
Coordination Meetings 1 1 0 3 1 3 1 2 2 4 2 3 23
Public Meetings 0 4 7 3 0 2 1 6 2 0 1 0 26
Events 1 0 0 2 0 1 4 1 3 2 4 1 19
Ceremonies 0 0 0 3 1 3 0 3 2 2 0 1 15
Others 0 0 0 0 0 0 0 0 0 2 2 2 6
Total of Activities 2 5 7 11 2 9 6 12 9 10 9 7 89

Source: District Administration Office30 Decembef010

16
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Activities of District Administration of Oecusse

s Coordination Meetings

\ m Public Meetings
\ = B - Events
\\
— I Ceremonies

Others

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

December2010

1.

On 10 December, Distriggdministrationled a coodination meeting with district
sectoral offices and locAIGOs o update andoordinaé local development activities
in the district

Since middle of December 2010, District Administration andsthiedistrict
Administrations of Oecusd®ve beeffacilitating the distributiorapplicationforms to
local youths interestkin joining FFDTL.

On 1516 Decembetrthe District Administrationcoordinated with the team of
resource persorfeom the Ministry of Financéo organizedraining onfinandal
decentraliation and local pcurementThe training was focused to the finarcel
procurement officials from all sectoral offices in the district.

On 17 December, the District Administrator as the chairman of the District Project
Coordination Unit of Oecusse organized a coordination meeting AAdéxcie®
community based COMPASIprojectin Oecusse idtrict.

On 2021 Decembetthe District Administration facilitated the official visit tie
Minister of Agriculture and Fisherigs the dstrict.

On 17 Decembethe District Administrationcoordinated the district joint team and
national task force team including tN&ational Director for Local Developmeand
Territorial Managemertb organize @oordinationmeeting to update the status of 23
DDP-projects in suldistricts.

On 17 DecembemDistrict Administrator attended the Chrssparty in UNMIT
Regional Support Centre ecusse.

Viqueque

Activities of the District 2010
Total

Administration Jan | Feb | Mar Al

r May | Jun | Jul Aug Sep| Oct | Nov | Dec

=]

Coordination Meetings N/A | N/A | NA

N/A 16

Public Meetings N/A | N/A | NA

N/A 2

Events

N/A N/A N/A 15

Ceremonies N/A | N/A N/A

N/A

Others

o|r|O|O|O

8
1
N/A 4
0
0

N/A N/A N/A N/A

rlo|r|lo|lo|o
Nikr|olo|lol|r
ol|lr|lo|Nv|R|N
o|lr|lkr|~|lo]|o
o|olo|lw|lo|n
o|lo|lr|Nv|o|w

Total of Activities 1

40

Source: DistrictAdministration Offie_30 Decembef010

17



Activities of the District Administration of Viqueque

16
12 \ = Coordination Meetings
: L
\ m Public Meetings
|
".  Events
8 \
\‘. —— s Ceremonies
-] '.\ /,’ = s Others
\./ l I I —— Total of Activities
; i ool Wl 1k
Jan Feb Mar Apr May Jun

Jul

Aug Sep Oct Nov Dec
2010

December2010

1. On 09Decemberpistrict Administratorcoordinated the meeting with the national

task force teanto evaluate the progress of th2 DDRprojects in Vguequelistrict.
2. On 11DecemberDistrict Administratorinaugurded clean watesupply at Suco

Uabubo inOssu sukdistrict. The project has benefited ab@@8 families(about3500
people)of three SucodJabubo, Uagia and Ossorua.

3. On 15DecemberDistrict Administration conducted coordinatiameeting with
district steff andlocal construction companiés form a Christmas partyrganizing
committee in Vigiequedistrict.

4. On 20DecemberDistrict Administrator officially opened seminarorganized by the
Association of H-DTL families inViguequedistrict.

5. On 30DecemberDistrict Administration coordinated to organize the Christmas party

in the district. About 200 people including district staff, district PNTL officials and
local businessmen were present in the Christmas gathering.
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Official Documents

Comparison of Official Communications by Districts
December 2010

_ ncoming
 Outgoing

- Total of Official

oLk =

Aileu  Ainaro  Bawcau Bobonaro Covalima  Dili Ermera  Lautem  Liquica Manatuto Manufahl Oecusse Viquegue
Districts

From January tDecembeR010, District Administrationkave used official written
communication as follog:

AiLeu

Number of Official 2010 Total
Documents Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Incoming N/A | NJA | NA | NA | NA | NA | NA | NA | 11 26 33 4 74
Outgoing N/A | NJ/A| NA | NA | NA | NA | NA | NA | 15 7 5 4 31
Total of Official Documents 26 33 38 8 105
Source: District Administration Offic@0 Decembef010
Official Documents of Aileu
45
/\ = incoming
30
= Qutgoing
15 —— Total of Official
Documents
0 !
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
"Considering the high number of official documents, only th

to the Democratic Governance Support LWNMIT monitoring activities.
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Incoming

9 Main instructions from central offices in Dili

No. | Date From Whom Subject
1 04 Dec.| National Directorate for Local | Information on DDPproject
Development and Territorial
Planning
2 06 Dec.| National Directorate for Local | Information on paymerib Suco office renovation given
Administration by the government
3 14 Dec.| National Directorate for Local I nformati on on Suco Chi e
Administration government
4 14 Dec.| National Directorate for Local | Requesfor attentive monitoring of DDiproject
Development and Territorial implementation in the district
Planning
Outgoing

1 Main correspondence tocentral offices inDili

No. | Date To Whom Subject
1 09 Dec.| National Directorate for Local Report on payment t
Administration office rehabilitation
2 10 Dec.| National Directorate for Local Progress report on district projects
Development and Territorial Plannin

T Main communication to lower offices in the district

No. Date To Whom Subject

1 07 Dec.| All sub-District Administrations of Aileu Information on Suco office renovation funds

2 11 Dec.| All sub-District Administrations of Aileu | Information on Suco Chiefs; annual meeting with
the centrabovernment

Ainaro

Documents Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Incoming N/A | N/A N/A | N/A 40 45 39 9 41 45 47 23 289
Outgoing N/A | N/A N/A | N/A 33| 113 40 7 31 42 51 28 345
Total of Official Documents 73| 158 79 16 72 87 98 51 634

Source:District Administration Office30 Decembef010
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 Incoming

mm Outgoing

—— Total of Official
Documents

No. Date From Whom Subject
1 13 Dec| Prime Minister, Kay Rala Xanana Memorandum merregardingDDP mreeting n Dili
Gusmag Office of Prime Minister
2 16 Dec| Director DNAAS, Celestino Marques | Suco Chies 6 201 Oeetingnu al m
MSATM

1 Main general information from central offices in Dili

Date

From Whom

Subject

24 Dec

STAE Director General, Tomas Cahra
MSATM

List of duplicate electotacards in Ainaradistrict

1 Main requests from lower offices in the district

Date

From Whom

Subject

14 Dec

Ainaro SubDistrict Administrator

Request for approval to bring officeormputer at
home

1 Main general information or reports from lower offices in the district

No. Date From Whom Subject
1 13 Dec| Company Director, Jacinto Missa Completion of project at suthistrict
Outgoing

 Main communication to central offices in Dili

No. Date To Whom Subject
1 27 Dec| National  Directorate  for  Loca DDP-p r o j raonthlyspdogressaport
Administration, MSATM
2 14 Dec| National  Directorate  for  Loca Ainaro dstrict periodic eport
Administration, MSATM
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9 Main communication to other offices in the district

No. Date

To Whom

Subject

1 12 Dec

Ainaro INTL Commander

Request for securitysaistance

 Main communication to lower offices in the district

No. Date To Whom Subject
1 10 Dec| SubDistrict Administrators Taking applications for new recruitment®#DTL
Baucau
- 2010
Number of Official Documents Total
Jan | Feb | Mar Apr May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Incoming 70 | 48 42 30 69 22| 59 62| 57 | 71| 145 59 734
Outgoing 38| 29 23 17 25 22| 24 27| 35| 23 54 37 354
Total of Official Documents 08| 77 65 47 94 44 | 83 89| 92| 94 | 199 96 1088

Source: District Administration Offic&0 Decembef010

Official Documents of Baucau

250
200
. incoming
150
m Outgoing
100 — Total of Official
\/\/ Documents
i i i L L L i l i
0 T T L T L T T . T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
Incoming
9 Main instructions from central offices inDili
No. Date From Whom Subject
1 10 Dec.| National Directorate of Local Seize and model of motorbike forfiofal travel
Administration, MSATM purpose in the district
2 13 Dec.| National Directorate of Local Duplication in Voter ID
Administration, MSATM
3 21 Dec.| National Directorate for Suppaid Suco | Information on Annual Suco Chiefs meeting with tf
Administration, MSATM Governnent

1 Main general information from central offices inDili
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No.

Date

From Whom

Subject

03 Dec.

Ministry of Infrastructure

Authorizationto survey Government internet line in
District Administration office

Main requests from other offices in the district

No. Date From Whom Subject
2 10 Dec.| District PNTL Office, Baucau Request for new electricity installation to Venilale
and Vemasse police stations of PNTL
3 13 Dec.| District Health Office, Baucau Project request on reh

in old hospital, Riamar8ahu village

Main general information from other offices in the district

No. Date From Whom Subject

1 02 Dec | Secretary of State for Vocational Delegation of Works at district level activities
Training and Employment

2 03 Dec | STAE, MSATM List of duplicate voter ID cards

3 09 Dec.| District office of International Information on the training about mitigation of
Organizatiorfor Migration human trafficking

4 15 Dec.| Cailalo NGO Information on NGQactivities atcommunity leel

5 06 Dec | District Education Office, Baucau Invitation for inter school sport competition progra

Main requests from lower offices in the district

No. Date From Whom Subject
1 13 Dec | Venilale subdistrict Administration Request for Annual Leave
2 13 Dec.| Ossoala village, Vemasse sdistrict Request/proposal to open new road from Caicua
Administration village to Ossoala village, Vemasse sub district
3 13 Dec.| Vemasse village, Vemassab-district Proposal regarding natural disaste
Administration
4 15 Dec.| Vemassesubdistrict Administration Request for annual leave

Main general information or reports from lower offices in the district

No. Date From Whom Subject
1 15 Dec | Venilale subdistrict Administration Weekly report of the subistrict Vanilale
2 15 Dec.| Vemasse sudistrict Administration Report on Natural Disaster in Sucos
3 21 Dec.| Venilale subdistrict Administration Mediation on land dispute in Suco Uato Haco
Outgoing
1 Main communicationto central offices inDili
No. Date To Whom Subject
1 01 Dec | National Directorate for Support to Suc| Accident report of administrative support staff of
Administration, MSATM Suco Seical
2 02 Dec| National Directorate of Local Report on district
Administration, MSATM
3 02Dec| National Orectorate of Local Request for investigation
Development and Territorial Planning
4 02 Dec| National Directorate of Local Accident Report
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Administration

5 09 Dec| Secretary of State for Public Works Report
6 12 Dec| National Directorate of Administratn Report of PDD
and Finance, MSATM
7 15 Dec| National Directorate of Administration | Request for fuel delivery
and Finance, MSATM
8 16 Dec| National Directorate of Local ReportSubmissiorfor SucoMaintenancd-unds
Administration, MSATM
9 17 Dec| Director of Radio and Television Timor | Invitation to attend event in Baucau
Leste
10 28 Dec| National Directorate of Local Request for PDD project
Administration
11 29 Dec| Secretary of State for Youth and Sport| Finance Report on youth development program

Main communication to other offices in the district

No. Date To Whom Subject
1 10Dec | Director of BNU Bank Request to open check for Local Development
Program fund
2 12 Dec| All regional and district directors, chief§ Cleaning day notice

of departments and sections in Bauca

Main communication to lower offices in the district

No. Date To Whom Subject
1 02 Dec.| Vemasse Sub Distrid&gdministrator Notice for information and action
(SDA)
2 06 Dec.| All sub-district Administration Orientation on work dision
3 23Dec | All sub-district Administration and all Invitation for Christmascelebration in district

Suco Chiefs

BOBONARO

- 2010
Number of Official Documents Total

Jan | Feb | Mar Apr May Jun | Jul | Aug Sep | Oct | Nov | Dec
Incoming 25 33 74 66 61 54 49 90 80 45 40 33 650
Outgoing 10 18 30 12 15 28 15 30 20 22 11 15 226
Total of Official Documents 35 51 104 78 76 82 64 120 | 100 | 67 51 48 876

Source: District Administration Offic@0 Decembe2010
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Official Documents of Bobonaro

150
100 B ncoming
/  Outgoing
50 Total of Official
l L L L Documents
0
Jan Feb Mar f\pr May Jun Jul f\ug Sep Oct Nov Dec
2010
Incoming
9 Main instructions from central offices inDili
No. Date From Whom Subject
1 06 Dec.| Secretary of Statef Defense Requested to support team on processBDF L
form distribution and collection
2 06 Dec.| STAE, MSATM, Dili Requested to submit the name list of duplicate
electaal ID card
1 Main general information from central offices inDili
No. Date From Whom Subject
1 01 Dec.| SoS of Natural Disaster Meeting invitationon discussion on natural disaste
2 06 Dec.| Director of National Directorate for Report on postpone of gratification payment
Administration and Finace
3 06 Dec.| Civil Service Commission Sample of application letter
1 Main requests from other offices in the district
No. Date From Whom Subject
1 03 Dec.| PNTL District Commander Requestedo support joinpatrolteam
2 13 Dec.| Directorof HultopalCompany Requested to changiene-periodto implement
rehabilitation of one class room of primary schiool
Halecou
3 03 Dec.| Directorof CresenddCompany Requesto conduct projects inspection
4 13 Dec.| Coordinatorof National University of Request oninformation and dataollecion
Timor-Leste
1 Main general information from other offices in the district
No. Date From Whom Subject
1 02 Dec.| District Office of Water and Sanitation | Monitoring report onimplementatiorof water
Services projects
2 02 Dec.| Coordinator of ASDTpolitical party Meeting invitationat party office
3 13 Dec.| Director, Solideo GloriaCompany Reply letterto district Joint Team regarding poor
implementation of projects
4 14 Dec. | District Office ofLand and Property Recapitulation of attendance list and monthly rep
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1 Main requests from lower offices in the district
No. Date From Whom Subject
1 13 Dec.| Suco Chief Tapdlemo Suco Request for budget forugo officemaintenance
2 14 Dec.| Suco chief LebeBuco Proposato requesthe support thevictims of
natural disastefhousedire) in Leber Suco
1 Main general information or reports from lower offices in the district
No. Date From Whom Subject
1 13 Dec.| Suco Qiief Genulai Suco Report on natural disasters (houses desttby
strong wind)in Genulai Suco
2 13 Dec.| Suco Qiief GenulaiSuco Report on 8co officemaintenance
3 13Dec.| Al dei a chief of Ge| Proposal on naturaisastergricefield destrogedby
flood)inGenuhadan
Outgoing
1 Main correspondence tocentral offices inDili
No. Date To Whom Subject
1 02 Dec.| Director of National Directorate for Local | Attendancdist of temporary ath permanent staff
Administration, MSATM of District Administration offce
2 04 Dec.| Director of National Directorate for Local | Requested toeallocatefund to recruit additional
Administration, MSATM LDP technical offices
3 04 Dec.| Director of National Directorate for Local | Justification of DIP-paynent process
Administration, MSATM
1 Main communication to other offices in the district
No. Date To Whom Subject
1 04 Dec.| Company Unimar Agreementetter of project implementation
2 06 Dec.| All local companiesinder LDRprojects Invitation meeting on LDP additional projects
1 Main communication to lower offices in the district
No. Date To Whom Subject
1 03 Dec.| District Finance Officer Requested tire for vehicle
2 06 Dec.| District Assemblyunder LDP Proposal regest of 2010 LDP remaining budget

COVALIMA

Number of Offical
Documents Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep| Oct | Nov Dec
Incoming 24| 70 68 46 71 54 | 43 55| 52 | 57 55 25 620
Outgoing 10| 30 16 15 12 11| 13 41 10 8 3 0 132
Total of Official Documents 34 | 100 84 61 83 65| 56 59| 62 | 65 58 25 752

Source: District Administration Offic@0 Decembef010
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M Main instructions from central offices in Dili

No. Date From Whom Subject
1 06 Dec | Office of Prime Minister Instructionof payment to the supplief
construction material
2 03 Dec | Secretary of State for Natural Requesto collaborate and facikitte
Resources topographic sitesurvey in Covalima
3 02 Dec | Ministry of State Administration and | Request tause officialsymtol in theoffice
Territorial Management uniform

1 Main general information from central offices in Dili

No. Date From Whom Subject
1 23 Dec | Ministry of Infrastructure Submissiorof report ofhandng-over
construction materials

2 13 Dec | National Directorate for Support to Information on evisionof water tank reservoir
Suco AdministrationMSATM in Loloba,Maucatarsub-district

3 12 Dec | National Directorate for Natural Information ontypes ofgeologicalmapping in
Resources Covalimadistrict

4 20 Dec | National Directoate for Local Info formationon submissiorof districtreport
Administration, MSATM

1 Main requests from other offices in the district

No. Date From Whom Subject
1 13 Dec.| District ProsecutoGeneralOffice Requesfor chairs for the event oinauguratio
2 14 Dec | District Education ®ice Invitation for meeting onducation

1 Main general information from other offices in the district

No. Date From Whom Subject
1 15 Dec | District political party office of Information on NationaP ar | i ament
Democratic Party Presiderh plannedyvisit to Covalima
2 03 Dec | District Transport Office Information on monthlyollectedtax

27




1 Main requests from lower offices in the district

No. Date From Whom Subject
1 20 Dec | District Joint Team Request and recommdationfor the payment
of DDP-projects
2 21 Dec | Zumalaisub-district Emergency aid requefdr subdistrict
3 06 Dec | District Agriculture Office Invitation for meeting

1 Main general information or reports from lower offices in the district

No. Date From Whom Subject
1 20 Dec | Maucatarsubdistrict Report on house burnt BucoMatai
2 20 Dec | Suco Chief ofSuco Zulo Report on natural disastén Suco Zulo

Note: For the month of December 2010 there is no outgoing docim&nvalima DistrictAdministration.

Dili

Number of Official 200
Total

Documents Jan | Feb | Mar Apr May | Jun | Jul | Aug | Sep| Oct | Nov | Dec

Incoming N/A N/A N/A N/A N/A N/A | N/A | N/A 135 | 145 158 184 622
Outgoing N/A N/A N/A N/A N/A N/A | N/A | N/A 34 35 41 55 165
Total of Official Documents 169 | 180 | 199 | 239 787

Source: District Administration Offic&0 Decembef010

Official Documents of Dili

250
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_— e (hcoming
150 .
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Documents
50
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
Incoming

I Main instructions from National Dili

No. | Date From Whom Subject
1 01 Dec. | Secretary of State f@efense Request to support on documents collection processe
2 03 Dec. | Directorate of Airport Request for intervention of administrative authority
Administration
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3 16 Dec. | DirectorGeneral, MSATM Instructiors to sew badges on Suco Chief uniform

4 20Dec. | Directorate of Suco Administration| Invitation for Suco Chief Annual Meeting in Dili
Support, MSATM

5 21Dec. | Ministry of Tourism, Commerce an| Request to pster banners in main Streets in Dili

Industry

1 Main general information from National Dili

No. | Date From Whom Subject
1 03 Dec. | Director of STAE List of duplicated electoral ID card
2 03 Dec. | Directorate of Civil Protection, SoSS | Informative bulletin on the Civil Protection Directorate
3 03 Dec. | Prime-Minister Office Justification on DDP Additional projects
4 15Dec. | Directorate of Suco Administration Schedules of Suco Chiefs and Administrative Assistar
Support, MSATM Training
5 30Dec. | Minister of State Administration and | Supports for Districts and Stiistricts Administrators

Territorial Management

1 Main requests from other offices in the district

No. | Date From Whom Subject
1 03 Dec. | Dili Diocese Invitation to participation in Church program
2 22 Dec. | Dili Air Service Request to foster banrse
3 30Dec. | Air Timor Company Request of athorization

1 Main general information from other offices in the district

No. Date From Whom Subject
1 03 Dec. | Haburas Foundation Recognition letter of planned activities
2 10Dec. | Regional Education Il of I Information clarification andustification of data base

1 Main requests from lower offices in the district

No. | Date From Whom Subject
1 13Dec. | SubDistrict Administrator Vera Request of staff for Hali Laran Market management
Cruz
2 21 Dec. | SubDistrict Administrator Dom| Request for continuation of cash for work
Aleixo Comoro
3 22 Dec. | SubDistrict Administrator Cristo Rej Request for more staff
4 30Dec. | SubDistrict Administrator Atauro Proposal on Rural road rehabilitation

1 Main general information or reports from lower offices in the district

No. | Date From Whom Subject
1 03Dec.| SubDistrict Administrator, Vera Cruq Report on SDDC final meeting
Mascarenhas
2 15Dec. | SubDistrict Administrator Dom Aleixo| Case report
Comoro
3 21 Dec. | Vila Verde Suco Invitation
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Outgoing

1 Main correspondence to Dili

No. | Date To Whom Subject

1 01Dec. | Directorate of Finance & Request for over time payment of rubbish collection st
Administration of MSATM

2 06 Dec. | Ministry of Infrastructue Request of alterations

3 21Dec. | DNDLOT/MSATM Submission of BIQ and designs of LDP projects 2011

4 29Dec. | Secretary of State for Youth and Report of sport activities in Dili District
Sport

5 30Dec. | Directorate of Finance & Proposal to purchase uniform for sanitation staff
Administration of MSATM

1 Main communication to other offices in the district

No. | Date To Whom Subject
1 03 Dec. | Committee of Olympic Game Timol Request to use national gym
Leste
2 06 Dec. | BNU Dili Declaration of fund withdrawalghts from BNU account

T Main communication to lower offices in the district

No. | Date To Whom Subject
1 01 Dec. | SubDistrict Administrators and Suc| Clean up activitiegh Sucos
Chiefs
2 15Dec. | SubDistrict Administrators and Suc| Training acivities for Suco Chiefs and Suco
Chiefs Administrative Assistant
Ermera
,
Number of Official Documents Total
Jan Feb | Mar Apr May | Jun | Jul | Aug | Sep| Oct | Nov | Dec
Incoming N/A | N/A | 48 28 32 25 | 26 | 29 | 32 | 23 | 41 29 313
Outgoing N/A | NA | 32 14 17 1 | 13 | 14 | 11 8 23 12 155
Total of Official Documents 80 42 49 36 39 | 43 43 31 64 41 468

Source: District Administration Offic@0 Decembef010
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Incoming

1 Main instructions from central offices in Dili
No. Date From Whom Subject

1 15 Dec | National Directorate fotocal Development | Meeting About finance between Sub Agenc
and Territorial Planning, MSATM of PDD in 13 District.
No.Ref.263/MAEOT/DNDLOT/XII/10

2 15 Dec | National Directorate for Local Administratior Instruction toAll 13 DA, 65 SDA to report all
MSATM annual expenditure report.
No.Ref.349/DNAL-MAEOT/XII/10

3 16 Dec | National Directorate for Support to Suco Suco Chief Annual Meeting from 229
Administration, MSATM December 201Dili Convention center.
No.ref.177/DNAAS/MAEOT/XII/10.

4 17 Dec | Office of Director General MSATM Instruction to put the institution symbol at
No.Ref.275/Gab.DG/MAEOT/XII/10 Civil Servant uniform.

5 17 Dec | National Directorate for Local Development| Recommendation to é&end DDP payment for
and Territorial Planning, MSATM those companies which are ongoing
No.Ref.034/ETF/XII/10 construction.

1 Main general information from central offices in Dili
No. Date From Whom Subject

1 14 Dec | DNGD, Ministry of Social Solidarity Disaster management Risk iniag for Local
No.Ref.269/DNGBMSS/XII/10 Community.

2 15 Dec | Ministry of Social Solidarity Instruction and Service delegation of Chief
No.Ref.211/GDG/XII/10 Dep. MSS Regional Center.

3 28 Dec | National Director of Land Property and Accompanying Letter of Novensb Report
Mapping Service 2010.

4 29 Dec | Office of Prime Minister, National Holiday base on Decree Law
No.ref.018/2010/NGC/PM 10/2005, 10 August.

1 Main general information from other offices in the district
No. Date From Whom Subject
1 06 Dec.| Director of TunkatCompany Report ofcompletion ofirrigation
constructiorunder LDRprojectin Suco
Katrai Leten
2 09 Dec.| Director of Raibuti Company Report ofcompletion of water dam
construction at Fatuquero DDP Riner
Gleno
3 13 Dec | School Inspector ,Ermera District Inspection eport @ Dona Ana Lemos
No.ref.070/SIE.E/XII/10 Primary Schobin Gleno.
4 21 Dec | District Joint Team of district sectoral office | Bridge designe&port onLDP-projects2010
underSoSPublic Works
1 Main general information or reports from low er offices in the district
No. Date From Whom Subject
1 11 Dec | Suco Chief of Estado Suco Report of mtural disastein the Suco
No.Ref.11/SE/SDE/DE/XII/10
2 27 Dec | Suco Chief of Poetete Suco Report of landiédes in Suco anaffected
No.ref.11/SE/SDE/DE/XII/10 families
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Outgoing

1 Main correspondence to central offices in Dili

No. Date To Whom Subject

1 06 Dec | National Directorate for Local Administration, Report of Attendance List of November 201(
MSATM, No.ref.147/DNAL/D-E/XII/10.

2 16 Dec | Secary of State oSocial Assistancand Request to provide support witice for
Natural DisasteNo.ref.151/MAEOT/D former Freedom Fighter (FALINTIL)
E/X11/10

3 17 Dec | National Directorate of Administration and Requisition to extenthe days of/ehicle
Finance, MSATMNo.Ref.152/DNAL/G rented for DDRmonitoring
E/X11/10

1 Main communication to other offices in the district

No. Date To Whom Subject
1 02 Dec | Subdistrict AdministratorlUN Agencies, Launched District Projects Coordination Unit
District Departments, National and on COMPASIS Projects amatesentation in
International NGOs, &0 Chiefs the projects pgramme
No.ref.01/DPCUCOMPASIS distritu
Ermera/C/XI11/10
2 14 Dec | Local Contractors in Ermera District Request to assist District Administiati on
cleaning Gleno Town for welcoming Merry
Christmas and for thlew Year 2011
3 17 Dec | Director of BNU of Ermera Request to make paent of DDP projects in
District.No.ref.153/DNAL/DE/XII/10. Ermera dbtrict

1 Main communication to lower offices inthe district

No. Date To Whom Subject
1 20 Dec | 5 Sub District Administrators in Ermerasttict | To disseminaténformation onSuco Chief$
Annual Meeting 2010 in Dili
Lautem
N
Number of Official Documents Total
Jan Feb | Mar Apr | May Jun Jul Aug | Sep | Oct Nov Dec
Incoming N/A | NA| NA| NA | NA 67 95| 121 30| 37 26 21 397
Outgoing N/A | NA | NA| NA | NA 14 18 28 16| 27 10 10 123
Total of Official Documents 81| 113 149 46 | 64 36 31 520

Source: Distict Administration Office30 Decembef010
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 Main instructions from central offices in Dili

No. | Date From Whom Subject
1 01 Dec.| National Parliamerit CommiteeC Invitation to participatespublic audience othe
propo®dlaw no.42/11 regarding General State
Budget 2011
2 02 Dec.| National Directorate for local Consolidation of SucoaVelopmenplan
Development and Territorial Planning
MSATM

1 Main general information from central offices in Dili

No. | Date From Whom Subject
1 17 Dec.| National Task Force Teaonder DDP | Payment for the construction materials to the
supplieri dJrgenH
2 17 Dec.| Office of Director General, MSATM | Instruction to usefficial emblem of MSATM in
the uniform
3 18 Dec.| NationalTask Force Teamander DDP | Recommendation on the payment of DDP

projects based on its percentagenpletion

1 Main requests from other offices in the district

No. | Date From Whom Subject
1 02 Dec.| District EducatiorOffice, Lautem Invitation onliteracyprogram anaquivalem
certification
2 02 Dec.| District EducatiorOffice, Lautem Invitation letter for &ico chiefs to attentheeting in
District Education @ice
3 21 Dec.| District Office of Provedor Authorization of monitoring in Luro and Lospalos

subdistricts

1 Main general information from other offices in the district

No. | Date From Whom Subject
1 09 Dec.| District Office of local NGOLuzeiro Invitation to participate in the coordination meetir
about victims referral networks&blishment
2 09 Dec. | SubCommission of Peace and Justic| Invitation to attend one dagpcialization ofmen
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Lospalos reducing volenceagainst women
3 13 Dec.| Civil RegistrationMinistry of Justice | Activity report on the internship of development
management for the &d D Levels
4 16 Dec.| BeltaTres Lautem Invitation to participate on the gradigt ceremony
of students in subdistrict Lautem
5 16 Dec.| Office of NaturezaLautem Invitation to officially open gender training on

budget use and its accountability

1 Main requests from lower offices in the district

No. | Date From Whom Subject
1 01 Dec.| Sucooffice of SucoEukise Proposal of rural road rehabilitation and
maintenance
10 Dec.| District EducatiorOffice Request to have access on chairs (Loan )
3 15Dec. | District Office of Forestry Authorization of cutting tree by Ancelmo Asunea
Mehara
4 29 Dec.| District Office of Forestry Authorization of cutting tree by Zeca Horray

Baricafa

1 Main general information or reports from lower offices in the district

No. Date From Whom Subject
1| 01 Dec.| Grupo Hadomi Dezenvolvimento Suc | Invitation to participatein the water and sanitation
(HDS)1 Suco Mehara programme
2| 01 Dec.| Lospalossubdistrict Administration Monthly report of Sep, Oct and Nov
3| 13 Dec.| Tutualasubdistrict Administration Description of maintenana# equipmenin Suco
Offices
4| 13 Dec.| SucoOffice of SucoTutuala Information on the change of Referendum Pack
water canalization by DDP Project
Outgoing

T Main communication to central dfices in Dili

No. | Date To Whom Subject

1 08 Dec.| National Directorate for Local Monthly report of Youth Development Program
Development and Territorial Planning
MSATM

2 11 Dec.| Director of DNAAS List of all Sucocouncil members in Lautem

3 30 Dec.| National Directorate of Administration| Monthly report of Youth Dev. Program
and Finance; National Directorate for
Local Development and Territorial
Planning, MSATM

4 30 Dec.| National Directorate of Administratior] Requesting salary, capital budget and petty cas

and Finance; National Directorate for
Local Development and Territorial

Planning, MSATM

for Youth Development Programme

f Main communication to other offices in the district

No. | Date To Whom Subject
1 15 Dec.| Heads of district sectoral Offices Invitation for emergency preparednessmp
workshop
2 20 Dec.| District PNTL Office Requesting security for financial matter
3 30 Dec.| District Gender Focal Point fro®EPI | Report of budget allocation for the commemorati

of womerd day
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T Main communication to lower offices in the district

No. | Date To Whom Subject
1 06 Dec.| District Development Officer Job Description for theethnicians of Local
Development Fogramme
2 15 Dec.| Membersof district Disaster Emergency preparedngdsn workshop
Management Committee
3 15 Dec.| Local Civil SocietyOrganization Emergency parednesglan workshop
Liquica

Number of Official

2010
Total

Documents Jan | Feb | Mar | Apr | May | Jun | Jul Aug | Sep| Oct | Nov | Dec
Incoming 81 77 85 82 66 62| 79 83 | 106 99 85 62 967
Outgoing 16 14 28 8 9 14 8 16 13 9 14 13 162

Total of Official Documents 97 91| 113| 90 75

76 | 87 99| 119 108 99 75 1129

Source: District Administration Office30 December2010

Official Documents of Liquica

150
100 s Incoming
m Qutgoing
50 Total of Official
Documents
0 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
Incoming
1 Main instructions from central offices inDili
No. Date From Whom Subject
1 13 Dec.| Office of Prime Minister Information on official holidays in Christmas and
New Year
2 14 Dec.| Director General, MSATM Instruction to place offial emblemin Suco uniform

1 Main general information from central offices inDili

No. Date From Whom Subject
1 10 Dec. Salary payment for the month of November 2010
2 13 Dec.| National Directorate of Local Information on divisiorof civil servants
Administration, MSATM
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1 Main requests from other offices in the district
No. Date From Whom Subject
1 10 Dec.| Subdistrict Maubara Request fosupport forthe victims of natural
disaster
2 20 Dec.| Local NGO Focal Point Request for budget for tree plantation
1 Main general information from other offices in the district
No. Date From Whom Subject
1 02 Dec.| Fatima L. Alves, CDOME Information about natural disaster
2 29 Dec.| District Civil Security Civil Security Office shifted to a new location
1 Main requests from lower offices in the district
No. Date From Whom Subject
1 06 Dec.| Suco Chief of Vatuboro Suco Request for humanitarian aid for flood victims i
Suco
1 Main general information or reports from lower offices in the district
No. Date From Whom Subject
1 02 Dec.| Subdistrict Liquica Weekly report on subdistrict in Nov 2010
2 15 Dec.| Suco Chief Ulmera Suco Decisionof Suco council meeting
Outgoing

1 Main correspondence tocentral offices inDili

No. Date To Whom Subject
1 07 Dec.| National Drectorate for Local Monthly attendance report of the district staff
Administration, MSATM
2 22 Dec.| National Directorate of Administration and Request focompensation
Finance, MSATM
3 22 Dec.| Anti-Corruption Committee Report on expenditure of CAeetirg in
Maubara
4 27 Dec.| National Directorate for Local Developme! Justification report on district projects
and Territorial Planning, MSATM
1 Main communication to other offices in the district
No. Date To Whom Subject
1 13 Dec.| District Education Offie Information on salary of staff of district Educatic
Office
1 Main communication to lower offices in the district
No. Date To Whom Subject
1 10 Dec.| Subdistrict Maubara, Liquica and Bazartg Sports competition in Liquica district
2 10 Dec.| District PNTL, district STAE and Suco Invitation for the meeting of recruitment process

Chiefs, Sukdistrict Maubara, Liquica and
Bazartete

for -FDTL
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Manatuto

. 2010
Number of Official Documents ——7 - 71 1 . 1 . T —'7@7 1 T 717 71 717 _— Total

Jan Feb | Mar Apr May Jun | Jul | Aug | Sep| Oct | Nov | Dec
Incoming N/A N/A N/A N/A N/A N/A | N/A 14 30 58 43 49 194
Outgoing N/A N/A | N/A | N/A N/A N/A | N/A 6 10 6 13 3 38
Total of Official Documents 20 40 64 56 52 232

Source: District Administration Offic@0 Decembef010

Official Documents of Manatuto

75

’,r'.\..l

. Incoming

\
50

= Outgoing
/
25 7 ——Total of Official
Documents

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

Incoming

9 Main instructions from central offices in Dili

No. Date From Whom Subject
1 02 Dec. | Ministry of Defenseand Security Request for support in the publishing process
2 16 Dec | MAEOT Instruction about the symbol on Suco uniforms

1 Main general information from central offices inDili

No. Date From Whom Subject
1 02 Dec | NationalDirectoratefor Report about advance
Administration Finance (DNAF)
2 13Dec | Task force PDD Payment for construction material suppliers
3 13Dec | NationalDirectoratefor Local Meeting on finance
Development and Territal Planning
(DNDLOT)
4 13Dec | NationalDirectoratefor Local Information on double electoral card
Development (DNAL)
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1 Main requests from other offices in the district

No. Date From Whom Subject

1 10Dec | Surprise Unipessogabmpany Request for 80% payment for PDD project

2 14Dec | Lumasri Construction Company Request for final inspection and 100% payment f
Manatuto PDD project

3 14Dec | Butar Group Construction Company | Request for final inspection and 100% paynfent
Manatuto PDD project

4 16 Dec | Hadomi Buras Company Request for final inspection and 90% payment fof

PDL project
5 16 Dec | Maklaik Company Request for 100% payment for PDD project

1 Main requests from lower offices in the district

No. Date From Whom Subjed
1 02 Dec | Suco Funar Request for solar panel installation
2 02 Dec | Suco Fatumakerek Request for Maintenance
3 02 Dec | Suco Funar Request for maintenance
4 02Dec. | Suco Manelima Requesfor maintenance
5 14Dec | Suco UmaCaduac Request for solgpanel installation
1 Main general information or reports from lower offices in the district
No. Date From Whom Subject
1 13Dec | Manatuto Suldistrict Administration | Verification report on fuel
office
2 13Dec | Manatuto Suldistrict Administration | Report on activitiesonductedby the office
office
3 14 Dec | Suco Cairui Progress report on Community Center Constructi
4 14 Dec | Subdistrict Administration Laclo Report on budget on execution
5 14 Dec | Ministry of Water & Sanitation Presentation meetin
Outgoing
1 Main correspondence tocentral offices inDili
No. Date To Whom Subject
1 15Dec | NationalDirectoratefor Local Request to facilitate transport to monitor PDD
Development and Territorial Planning | projects.
2 14 Dec | NationalDirectoratefor Local Report on November 28
Development (DNAL)
Manufahi
y
Number of Official Documents Total
Jan Feb | Mar Apr May Jun Jul Aug | Sep| Oct | Nov | Dec
Incoming N/A | NA | NA| NA| 63 44 52 | 39 | 93 | 33 | 51 | 44 419
Outgoing N/A | NA | NA| NA| 16 12 14 | 15 | 23 | 15 | 10 19 124
Total of Official Documents 79 56 66 54 116 | 48 61 63 543

Source: District Administration Offic@0 Decembef010
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Official Documents of Manufahi

N\

fix
\

/A

i

. (ncoming

\

L

= Qutgoing

Total of Official
Documents

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Incoming

2010

1 Main instruction from central offices in Dili

No. | Date From Whom Subject

1 09 Dec.| National Directorate for Local Finance meeting between sub agency commissions|
Development and Territorial
Planning, MSATM

2 09 Dec.| National Directorate for National Proposedand area to hild memorial park related to
Liberati on Co MBS| warveterans

3 09 Dec.| Director STAE MSATM Complete list of districelectoral

4 16 Dec.| Director General of Ministry of Statg Instructionto Sucoto useofficial emblem in their
Administration and Territorial uniform
Management

1 Main general information from central offices in Dili

Date

From Whom

Subject

16 Dec.

Vice coordinator Nadnal Task Force

Team of DDP

Information abouDDP

1 Main request from other offices in the district

No. | Date From Whom Subject
1 01 Dec.| District Office of Land and Property| Invitation for assessment of land dispute
2 02 Dec.| District PNTL Office, Manufahi Request fojustification on Novembe?8 commission

1 Main general information or reports from other offices in the district

No.

Date

From Whom

Subject

03 Dec.

Chief of Food security Manufahi

Information about delegation of work
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1 Main general information or reports from lower offices in the district

No.

Date

From Whom

Subject

1

13 Dec.

General coordinator

Invitation forinauguratiorof traditional house

1 Main report from lower offices in the district

No. | Date From Whom Subject
1 13 Dec.| Suco Qiief Letefoho Reporting of atural disasteiin Suco Letefoho
2 14 Dec.| Turiscaisubdistrict Administrator Report on constuction project of Bco center in
Mindelo
Outgoing

 Main communication to central offices in Dili

No. | Date To Whom Subject

1 01 Dec.| National Directorate for Local Submission of lisbf workers andeneficiarieof
Development and Territorial projects
Planning, MSATM

2 02 Dec.| Ministry of State Administration ang Request foréncing along théoundarie®f warehouse
Territorial Management constructiorsite

3 09 Dec.| National Directorate for Additional vehicle forPDD project monitoring
Administration and Finance,
MSATM

1 Main communication to other offices in thedistrict

Date

To Whom

Subject

09 Dec.

District Water and Sanitation Office

Information onnewly hired driver foiofficial use in the
District Office of Water and Sanitation

OECUS®

. 2010
Number of Official Documents Total

Jan | Feb | Mar Apr May Jun | Jul | Aug Sep | Oct | Nov | Dec
Incoming 67 59 54 67 72 21 62 69 104 | 77 77 64 793
Outgoing 14 17 13 18 9 26 25 31 38 13 24 30 258
Total of Official Documents 81 76 67 85 81 47 87 100 | 142 | 90 101 94 1051

Source: Distrct Administraion Office 30 Decembel010
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Official Documents of Oecusse

s incoming

m Outgoing

80
\ Total of Official
40 l l Documents
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
Incoming
1 Main instructions from central offices in Dili
No. Date From Whom Subject
1 10 Dec. | National Directorate of Administratiof Meeting of finance comission
and Finance, MSATM
2 22 Dec. | National Directorate for Supportto | Annual meeting of 8co chiefswith the central

Suco Administration, MSATM

Governmentn Dili

Main general information from central offices in Dili

No. Date From Whom Subject
1 20Dec. | Director of STAE, MSATM Information on double list of electoral card
2 20Dec. | Office of the Prime Minister Payment for constructiomaterialsupplier

Main requests from other offices in the district

Date

From Whom

Subject

01Dec.

District Health Service

Request to use the sanitationdk

Main general information from other offices in the district

No. Date From Whom Subject
1 06 Dec. | District Agriculture Department Report of fee using government tractor to plow
p e o pfielé 6 s
2 28Dec. | District Sodal and Solidarity Reporton activity programin October and

Department

December 2010

Main requests from lower offices in the district

Date

From Whom

Subject

09 Dec.

Suco Baneafi

Proposato provide support for the victims of
natural disastein Suco

Main general information or reports from lower offices in the district

Date

From Whom

Subject

09 Dec.

Passabl&ub District

Report of border issue in Sesu Aldeia
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Outgoing

 Main communication to central offices in Dili

No. Date To Whom Subject
1 06 Dec. | Ministry of State Administration and | Report of payment to DPprojectsthat are
Territorial Management completed up ta25% and 50%
2 17 Dec. | National Directorate of Local Finance Report of the visit of the Prime Miwist
Administration

I Main communication to other offices in the district

No. Date To Whom Subject
1 06 Dec. | Official of Human Resource Requst of personal support for th&i&® Banaafi
natural disaster
2 13Dec. | Chiefs ofsectoraldepartmentn Financeand pocurementraining
district

 Main communication to lower offices in the district

No. Date To Whom Subject

1 21Dec. | Suco Chiefs General Meeting with theentral Government

VIQUEQUE

Number of Official 2010
Total

Documents Jan | Feb | Mar Apr May | Jun Jul Aug | Sep | Oct Nov | Dec
Incoming 48 83 73 49 53 51 73 97 52 53 41 50 723
Outgoing 15 27 27 13 20 23 22 22 38 15 22 20 264
Total of Official Documents | 63 110 | 100 62 73 74 95 119 90 68 63 70 987

Source: District Administration Offic@0 Decembe2010

Official Documents of Viqueque

150

120 -

_— ncoming

90
m Qutgoing

Total of Official

bbb

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010

=]
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Incoming

9 Main instructions from central offices in Dili

No. Date From Whom Subject
1 01 Dec | National Directorate for Administratior Instruction to returthe rented car
and Finance, MSATM
2 09 Dec | National Directorate for Administratiof Instruction about report for advance payment of the
and Finance, MSATM project

1 Main general information from central offices in Dili

No. Date From Whom Subject

1 01 Dec | Ministry of Health Inform to conductactivity of research about TBC

1 Main requests from other offices in the district

No. Date From Whom Subject
1 03 Dec | District Organizing ©@mmittee Invitation to attendhe ativity of disable person in
Viqueque
2 09 Dec | District Office of RedCrossCVTL / Invitation to atendinaugurd ceremony in Uabubduco
ICRC

1 Main general information from other offices in the district

No. Date From Whom Subject
1 06 Dec | District Catholic Church Letter ofacknowledgement
2 10 Dec | District Office of CVTL Information letter abot Red Crossactivity in
Viqueque district

1 Main requests from lower offices in the district

No. Date From Whom Subject
1 03 Dec | Uatolarisubdistrict Administration Request for maintenancé office vehicle
2 03 Dec | Suco Builale Requestig help forfood andhouseconstrucion
materials

1 Main general information or reports from lower offices in the district

No. Date From Whom Subject
1 14 Dec | Suco Uma Uain Leten Report about equipmeandmaintenance asuco
house
2 14 Dec | Suco Osorua Report about maintenance ®fico Office inOssorua
Suco
Outgoing

1 Main correspondence to central offices in Dili

No. Date To Whom Subject
1 01 Dec | National Directorate of Local Request transpbfor monitoring of DOP- project
Development and Territorial Planning, | implemented inViquequedistrict
MSATM
2 20 Dec | National Directorate for Administration | Report on expenses of fuel for government
and Finance, MSATM transportation
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 Main communication to other offices in the distrct

No. Date To Whom Subject
1 02 Dec | District EducationOffice, Viqueque Invitation for coordinationmeeting
2 16 Dec | All sectoral offices in Viqueque district | Invitationfor meetingon Christmas party
preparation
T Main communication to lowe offices in the district
No. Date To Whom Subject
1 06 Dec | District joint team under DDP Project @aluation meeting
2 20 Dec | Suco Chiefs Invitation for SucoAnnual meetingvith central
Government
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District Finance

Comparison of Financial Cash Received for Goods and Services by Districts

December 2010
,—_\l

! = State Administration

\ m Health
e Water & Sanitation
—— Total of Cash Received

b
e 0 ® . - =
Aileu Ainaro  Baucau Bobonaro Covalima Ermera Lautem Liguica Manatuto Manufahi Oecusse Viqueque
Districts

From January tDecembeR010, government offices in the districts received the following
amounts of cash under budget line of Goods and Service:

AiLeu

Cash Received for 2010
Goods & Services Total
(US$) Jan Feb | Mar Apr May | Jun Jul Aug | Sep Oct Nov | Dec
State Administration N/A | N/A | N/A N/A | N/A | N/A 5470 0 0 9582 0 0 15052
Health 30000 0 0 | 30000 0 0 | 30000 0 0 | 30000 0 0 | 120000
Water & Sanitation 250 | 250 | 250 250 | 250 | 250 250 | 250 | 250 250 | 250 | 250 3000
Total of Cash Received| 30250| 250 | 250 | 30250 | 250 | 250 | 35720 | 250 | 250 | 39832 | 250 | 250 | 138 052
Source: District Administration Office30 Decembe2010
Note: District Administration Office received US$ 9582 0h October for the period of GEtec 2010.
Cash Received for Goods and Services (USS) Aileu
60000
40000 : B State Administration
e Health
o Water & Sanitation
20000
Total of Cash Received
0

T & 1, S . |
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
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Ainaro

Cash Received for 2010

Goods & Services Total
(US$) Jan Feb Mar Apr May Jun Jul Aug Sep | Oct Nov Dec

State Administration 0 0 0 5470 | 1823 | 1823 | 1823| 1823| 1823 | 1823 | 1823 | 1823 | 20054
Hedth 27000 0 0 | 27000 0 0 0 0 N/A 0 0 N/A 54000
Water & Sanitation 0 0 0 1050 350 350 350 350 350 350 350 350 389
Total of Cash Received| 27000 0 0| 33520 | 2173 | 2173 | 2173 | 2173 | 2173 | 2173 | 2173 | 2172 | 77 904

Source: District Administration Office30 Decembe2010
Note:Ainaro district has received ilecationbudgetUS$8000 for each montfiom July to December

Cash Received for Goods and Services (USS) Ainaro

40000
30000 A\ e State Administration
w Health
20000
Walter & Sanitation

10000 ——— Total of Cash Received

n T T T T n T T T T T T T 1

lan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2010
Baucau

Cash Received for 2010 ‘ Total

Goods & Services (US$) | Jan | Feb | Mar® | Apr | May Jun Jul Aug Sep | Oct Nov | Dec

State Administration 0 0| 11250 0 0 0 0| 26502| 2651 0 0| 7360 | 47763
Health 0 0 | 30000 0 0 | 40 000 0 0 | 10 000 0 [ 10 000 0 90 000
Water & Sanitation 0 0 1050 0 0 0 0 350 350 | 350 350 350 2 800
Total of Cash Received 0 0 | 42300 0 0 | 40000 0| 26852 | 13001 | 350 | 10350 7710 | 140563

Source: District Administration Office30 Decembe2010

8 The funds indicated covers the period of Janultgrch 2010
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